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MINING THE CO-OP
ADVANTAGE



THANK YOU FOR THE INVITE!
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TODAY’S GOALS

1. To better understand what it means to be a co-op.

2. To evaluate your performance in operating as a co-op.

3. To learn how to design a plan to be more mindful of the 
co-operative advantage.
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CO-OPERATIVE SECTOR (LOCAL TO GLOBAL)

Co-operatives, mutual, credit unions



What characteristics would you use to 
describe the co-operative sector?

CHAT QUESTION



› Democracy

› Social Responsibility

› Caring for others

› Self responsibility

› Equality 

› Openness

› Self help

› Equity

› Solidarity

CO-OPERATIVE SECTOR



7 Co-operative Principles

CO-OPERATIVE SECTOR



› Unique to the co-operative structure (shared ownership, democratic 
process, etc.)

› Ethical business focused on the real economy

› Concerned with multiple bottom lines

› Focused on values-based business

› Optimizing the unique business model to achieve success 
(considering various metrics including impact, sustainability, 
engagement among others)

› Capital is fuel: not the driver, nor the destination

BUSINESS MODEL WITH IMPACT



Yet, despite their history, today’s credit unions are in 
danger of missing out on an important trend in 
consumer demand: the expectation that businesses 
should provide value both to the individual customer 
and to the broader community. 

Consider the following:

36% of consumers call corporate citizenship an 
important factor in deciding whether to buy a 
product.

49% say that when price, quality, and convenience 
are equal, they prefer to buy from companies they 
deem socially responsible.

79% consider corporate citizenship when buying 
something.1

CO-OPERATIVE PRINCIPLES AND VALUES – SOCIAL

CAPITAL



WHAT ARE PEOPLE PAYING ATTENTION TO? 

Co-ops solve problems! 

Agriculture Community Financial Housing

Insurance Natural Resources Public Utilities Retail and Wholesale



If we know that…

› The co-operative model brings 
distinctive advantages such as 
organizational trust, a focus on the 
consumer, a commitment to the 
community… and

› Consumers prefer to deal with 
organizations that are ethical and 
socially responsible… and 

› Our competition is portraying traits 
that are opposite of what 
consumers expect…

WHAT ARE PEOPLE PAYING

ATTENTION TO? 



How can we leverage the co-operative 
advantage in our co-ops to gain growth?

CHAT QUESTION



CO-OPERATIVE AUDIT

Principle Current Practice
Addition or Revised 

Approach

Voluntary and Open Membership

Democratic Member Control

Member Economic Participation

Autonomy and Independence

Education, Training, and Information

Co-operatives Among Co-operatives

Concern for community

To identify how you 

are demonstrating 

the co-operative 

advantage a good 

first step is to 

complete a co-

operative audit. 



Principle Current State/Past Initiatives Future Desired State

Voluntary and Open 

Membership

• Share price reduced to $5.00 to remove 

financial burden.

• No indication of discriminatory practices.

• This current principle does not require any 

future changes.

Democratic Member 

Control

• Election process includes the opportunity for 

all members to vote.

• Enhance member participation to showcase 

that members in fact control the organization.

Member Economic 

Participation

• Members have been receiving 

dividends/patronage rebates and price 

discounted services.

• The current activity is unknown to a member, 

which is lowering the impact of understanding 

the co-operative advantage. More 

communication and education is require to 

highlight this principle.

• Members need to be more engaged. A new 

process must be designed to enhance the 

members’ participation in making decisions 

and setting policies.

Autonomy and 

Independence

• Established strong relationships with system 

partners while remaining autonomous.

• Several future Atlantic initiatives may 

challenge this principle. Therefore, the board 

board and management require education on 

the importance of practicing this principle and 

and ensuring independence. The removal of 

critical decision items from LECU could 

degrade this principle. 

Education, Training, and 

and Information

• Training program for staff and board is well 

defined and invested in.

• Lack of education on the co-operative model 

for stakeholders.

• Community education is not well defined or 

strategized.

• Stakeholders would have improved 

understanding of the co-operative model. 

• Where community presentations are relevant 

to the needs of the community and 

participants can gain an enhanced awareness 

of the presentation topic.

Co-operatives Among 

Co-operatives

• LECU has limited relationships with other co-

operatives.

• Create additional co-operatives in the 

communities in which LECU operates.

There was a time our share price of $100 was 

viewed as a barrier.

Answer this question, how do members 

demonstrate they control your co-op? 

Through investing with your co-op what returns 

in member value are you potentially giving to 

your shareholders.?

How do you show autonomy (showcase that 

your co-op makes local decisions)? 

How do you provide member education and 

what is relevant to the communities in which you 

serve? Are you only industry specific in your 

training? 

Do you have other co-ops in your area? How are 

you assisting them or collaborating with them? 

Are you assisting in co-op development? 



When was the last time your board reviewed how 
you are living the co-operative principles?

 In last six months

 In last year

 In last three years

 I don’t recall ever focusing on this area

POLL QUESTION



DELIVERING ON COMPONENTS OF THE CO-OPERATIVE

MODEL

1. Builds member loyalty through creating additional member value.

2. Differentiates yourself in the marketplace.

3. Assists in the long-term sustainability of your organization.

4. Assists other co-operatives in growing their business. (After all if we 
feel the co-operative model is the best model then lets support one 
another!)



DESIGNING A PLAN

Look to mission and vision: Ensure they are actionable in terms of impact you want to have in the 
community.A

Set the tone from the top: The leadership team and board of directors can help move the needle on 
commitments by ensuring they are aligned with strategic objectives and the overall business plan.

Identify a champion: Champions help lead by example, offer guidance and motivation, and help keep 
everyone on course.

Start small: Be action oriented rather than creating an elaborate policy. Select one or two activities to 
move forward with, before reaching higher.

Establish targets: Targets get everyone’s attention. Just like sales or a personal goal, once it’s in the 
open, there is greater incentive to see it through. 

Be transparent: Make annual reports more substantive. Establish social responsibility targets, report 
on successes and identify where more work needs to be done. Use the Global Reporting Initiative as 
a guide.
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FIVE STAGES OF THE PLAN

Vision 
and 

Mission
Education

Start 
Small

Set  
Targets

Promote



VISION

Old

To be the financial service 
provider of choice for members 
who are empowered by 
ownership and community 
commitment.

New

At Leading Edge Credit Union, 
we strive to assist all our 
members to meet their 
financial goals by providing 
advice and services with a 
focus on our members’ best 
interests.



MISSION

Leading Edge Credit Union provides quality financial 
services to members and their communities through 
education and co-operation.

To be the financial institution of choice by providing 

quality financial products and offering exceptional 

member value through knowledgeable and professional 

staff while adhering to the co-operative principles and 

values.
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COMMITMENT TO THE CO-OPERATIVE

PRINCIPLES AND VALUES

The insert in the mission or 

vision enables decisions for your 

organization to consider the co-

operative values and principles.



Board Staff Members

EDUCATION

Leadership



EDUCATION
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LECU Actions

1. Co-operative test

2. Investment into co-operative 
training and development

3. Co-op newsletters

4. Social media posts

5. Orientation



What is your level of understanding of the co-op 
model?

 I fully understand the co-op principles and values and 

make decisions within my co-op to abide by them.

 I somewhat understand the co-op principles and values 

and how they impact the decision making at our credit 

union.

 I need to learn more about integrating the co-op 

principles and values into our organization and decision 

making. 

POLL QUESTION



Choose tactics that support your                
co-operative principles and are 
easily attainable to build support

› Concern for community-
volunteerism, clean-ups, 
fundraising

› Education, training and 
information- Each one, teach one 
program

› Co-operation amongst co-
operatives- strategic partnerships 
with local co-ops. 

START SMALL



SET TARGETS

The Balanced Scorecard Links 
Performance Measures

Customer Perspective

Goals Measures

Financial Perspective

Goals Measures

Internal Business Perspective

Goals Measures

Innovation and Learning Perspective

Goals Measures

How do customers see us?

How do we look to shareholders?

Can we continue to improve and create value?

What must we excel at?

Example: Reduce paper by 20% 



Forfeit 1% of our Revenue

Supporting our Credit Union is 

supporting the community 90%

Host 5 member Engagement Sessions

Establish relationships with 4 Non-

financial Co-ops

Provide 12 Each One Teach One 

Sessions

Board to achieve 85% on co-operative 

understanding test

Contribute to Community 2% of pre-tax 

earnings

SET TARGETS



MEASURE
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How was the money invested back into the community?

 Donations

 Sponsorships

 Credit union scholarships and bursaries

 Credit union charitable foundations

 Volunteer hours

 Financial literacy programs

 Discounted financial services to community organizations

POLL QUESTION



PROMOTEPROMOTE



COMMUNITY IMPACT

Canadian credit unions 
make an impact in their 
local communities.

In 2018, an average of 4.2 
percent of credit union 
pre-tax income was 
reinvested back into 
communities, compared 
to an average of less than 
one percent for the big 
five banks.

2019-2020 Credit Union Community & Economic Impact Report



PROMOTE



Evaluate. Identify where your co-op fits in 
living the co-operative principles and 
identify areas to improve. 

Review your mission and vision statement, 
identify if it has a co-operative focus. 

Identify education opportunities for the 
leadership team to start to understand the 
co-op model and strategy. 

RECAP

Start small. Identify some areas of quick 
wins to showcase to the team your efforts 
to show the co-operative difference.

Set targets. What gets measured gets 
done, so build KPI around achieving your 
small initiatives. 

Measure and promote. Celebrate your 
success, showcase to all stakeholders your 
relevance beyond providing goods and 
services. 



Thank you

For more on Cusource® learning…

clientsolutions@ccua.com | 1.888.367.1386

www.ccua.com/cusource





Mutuals and Credit Unions: 
Opportunities for Collaboration

March 10, 2021 
10:45am – 12:00pm EST

ontario.coop/virtual-df-session-series


