
 

Annual General Meeting Agenda 
Wednesday, September 21, 2022 

 10:00 – 11:30 am EST 

Networking & Tech Support will be open from 9:30 - 10:00 am 

10:00 am 1. Welcome & Virtual Procedure Overview 

  2. Board & Staff Introductions  

  3. Approval of Meeting Agenda* 
  
  4. Review & Approval of AGM Minutes dated Tuesday, September 21, 2021* 

  5. Chair & Executive Director’s Report  

  6. Review and Approval of Audited Financial Statements dated March 31, 2022* 

• Treasurer’s Report 

• RLB Auditor’s Report 

• Appointment of Auditor 

  7. Election to the Board of Directors 

• Declaration of Vacancies: Four Director-at-Large and one Youth Director 

• Nominated Candidates Introductions* 

• Election 

• Announcement of Election Results 

• Notice of Designated Directors 

• Good-bye to Retiring Directors 

  8. New Business 

  9. Closing Remarks and Adjournment of Business Meeting 

Advocacy Session 11:00 - 11:30 am 

OCA and our partners the Co-operative Council of Ontario and the Canadian Credit Union Association, are hosting a 
Queen’s Park Reception and Lobby Day during Co-op Week on October 18, 2022. For more info please click here. 

Directly following the AGM, Michael Ras from Council Public Affairs will share information and encouragement 
to support your co-operative’s advocacy efforts. We hope you will stay with us for this session.  

https://ontario.coop/queens-park-registration
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Ontario Co-operative Association 
Annual General Meeting 

September 21, 2021 from 10:00 – 11:30am via Zoom 
 

Attendees:, Richard Adam, Northern Credit Union; Robin Anderson; Liz Arkinstall, Libro Credit Union; 

Susan Baker, Ontario  Mutual Insurance Association; Michael Barrett, Gay Lea Foods Co-operative; Sara 

Bertens; Stephen Bolton, Libro Credit Union; Suzanne Bramham, Oshawa Community Credit Union; 

Wendy Carruthers, The Co-operators; Celia Chandler, Iler Campbell LLP; Donna Charbonneau, The 

Agency for Co-operative Housing; Andrew Escobar; Jeff Ferguson, Ontario Mutual Insurance Co.; Tim 

Foster, Directors' Forum Co-operative; Aleida Garcia, Terra Cotta Housing Co-operative; Claude 

Gauthier, GROWMARK Inc.; Janet Grantham, Mainstreet Credit Union; Geoff Greening, Brooke Telecom 

Co-operative Ltd.; Josephine Grey, St. James Town Community Co-op; Ove Hansen, Gay Lea Foods Co-

operative; Yvonne Ip, Arise Architects Co-operative Corporation; Steve Kingan, Frontline Credit Union; 

Michel Labbé, Community Wealth Co-operative; Jackie Littlejohn, GROWMARK Inc.; Abdulkadir 

Mohamoud, Co-op Cabs; Dawn Obokata, CHF Canada, Ontario Region; Reba Plummer, Canadian Worker 

Co-op Federation; Jennifer Riddell, RLB; David Robertson CPA, DLS Robertson CPA Professional 

Corporation; Jackie Roy, Ontario Mutual Insurance Association; Joel Santos, The Co-operators; Clayton 

Shold, Ontario Credit Union Foundation; Kerr Smith, Gay Lea Foods Co-operative; Kelly Storie, La 

Siembra Co-operative; Simone Swail, CHF Canada, Ontario Region; David Thuss, London Brewing Co-

operative; Julien Valette, Conseil de la coopération de l'Ontario; Elisabeth van der Pol, Windsor Family 

Credit Union; Steve Veldman, Gay Lea Foods Co-operative; Michelle Vieira, Ag Energy Co-operative;  

Kathleen Webb, Skill Squirrel. 

Regrets: Terri Naylor (Treasurer), GROWMARK Inc.; Chris Canners, SolarShare. 

Board of Directors: Chris Caners, SolarShare; Maureen Gillespie, The Co-operators; Maya Linsley, Youth 
Director; Jordan Moat, Libro Credit Union; Terri Naylor, GROWMARK Inc.; Hugh Nelson, Y’s Owl Maclure 
Co-operative Centre; Kathy Stewart, Frontline Credit Union; Shylah Wolfe, Local Food and Farm Co-
operative; Jennifer Woodhouse, Gay Lea Foods Co-operative. 
 
Staff: Erin Morgan, Executive Director; Audrey Aczel, Communications and Event Manager; Peter 
Cameron, Co-op Development Manager; Michelle Christmann, Education Manager; Carol Fleming, 
Director, Co-operative Young Leaders; Jennifer Ross, Member Relations Manager; and acknowledge two 
summer students: Taryn Barnard and Sarah Jenson. 
 

Call to order  

Jennifer Woodhouse called the meeting to order at 10:01am. 

1. Chairs Welcome: Jennifer Woodhouse 

Jennifer Woodhouse (Chair) introduced herself as a representative from Gay Lea Foods Co-operative on 
the Board of Directors. She expressed gratitude for all in attendance and noted that the virtual nature of 
the meeting allows for meeting attendance from many geographical regions. 
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Board of Directors and staff were introduced. Virtual voting participation and procedures were 
explained and Quorum was confirmed.  
 
Jennifer explained the contents of the AGM package received by each attendee, which included the 
agenda for this meeting and the minutes from the September 22, 2020 AGM. 
 
2. Approval of Meeting Agenda: Jennifer Woodhouse 
 
Moved by Steve Veldman, Gay Lea Foods Co-operative, seconded by Reba Plummer, Canadian Worker 
Co-op Federation, to approve the Meeting Agenda. Carried. 
 
3. Approval of September 22, 2020 Minutes: Jennifer Woodhouse 
  
Moved by Hugh Nelson, Y’s Owl Maclure Co-operative Centre, seconded by Michele Vieira, Ag Energy 
Co-operative, to approve the September 22, 2020 Minutes. Carried. 
 
4. Chair & ED's Report: Jennifer Woodhouse, Erin Morgan 
 
Erin Morgan (Executive Director) reported: 
 
Erin drew attention to the Annual Report put together by Audrey Aczel and available on the OCA 
website. 
 
The world is a very different place more than a year into the pandemic and many of us have experienced 
the themes of inequality, political tension and climate change in our communities with more urgency 
than ever before. 
 
Co-operatives have done an incredible job of addressing immediate community needs and creating new 
programs to address systemic issues exacerbated by the pandemic. We have seen large co-operatives 
financially supporting smaller ones, credit unions offering significant financial relief to their members, 
food co-operatives finding new ways of addressing hunger, and communities exploring affordable co-
operative housing innovations - just to name a few. At OCA, we have been a part of incredible, hopeful 
conversations about building a better future for Ontarians. We are learning a richer, more 
comprehensive history of co-operativism in Ontario that will create more inclusive spaces for co-
operative development, as more communities see their stories in our movement. OCA is partnering in a 
health co-operative to offer medications to Ontarians at an affordable price. Our co-operative is also 
currently working with artists across many disciplines to build a co-op to address the precarity of their 
work that has been amplified and exacerbated by the pandemic. We have also been making some 
internal changes to prepare for future opportunities. We have added an Education Manager to our staff 
team, who has already piloted an exciting new experiential learning program for high school students to 
solve co-operative challenges. We have also begun the process of creating a charity to deliver our 
educational programs, develop youth leaders and encourage positive change in communities through 
co-operation. In 2021, we will become more active in government relations that is focused on rebuilding 
the economy post-pandemic. There are opportunities for new tax incentives for social purpose 
investing, for higher offering statement limits to allow co-operatives to innovate more quickly and 
nimbly, and for the co-operative model to be an example for rebuilding more inclusively and equitably, 
that we will share with government this fall. 
 
Before we look to the future, however, it is important to thank the staff team at OCA who have been 
working so hard to balance work life and family life over the last crazy year. Thank you for being so 
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dedicated to the work of our organization at such a difficult time. Also, thank you to the Board for your 
patience and encouragement throughout a tough year; we appreciate your guidance and your 
commitment to our organization. And last but not least, thank you to all the individuals and 
organizations that have contributed to the success of the organization over the past year. In 2021, we 
are looking forward to a year of growth and change as we emerge from the pandemic into a new world 
where it is tremendously important to do better.  
 
Jennifer Woodhouse reported: 
 
OCA has not been immune to the pandemic-driven experiences we have all endured this past year. 
Throughout these hectic times, we have pivoted, twisted, and turned to adapt to the constantly 
changing environment. Early in the year, our focus shifted to assisting and supporting our members’ 
additional needs. Today, we strategically look forward to positioning co-operatives as societal solutions, 
as our economy recovers and our future is rebuilt. 
 
The three overarching goals which guide our organization’s strategy, to be: the voice of co-operatives in 
Ontario; the promoter of the co-operative principles; and the facilitator of co-operative solutions, also 
played a key role in guiding our pandemic efforts and initiatives over the past year.  
 
Early on, we launched an online co-operative “COVID Information and Support” hub, as well as a web-
based “Help Centre”. We held pandemic-related webinars in partnership with various members, 
developed new tools and resources, and expanded our consulting services to include Virtual AGM 
support. We assisted 37 cooperatives with aid from The Co-operators’ COVID -19 Assistance Fund to 
address issues arising from the pandemic. We also announced a partnership with the Consortium de 
ressources et d’expertises coopératives, which when launched in 2021, will expand our service offerings 
to our membership. 
 
OCA also advocated to ensure equal pandemic treatment of cooperatives alongside other suffering 
businesses. Our Premier was informed of the ability of the co-operative model to contribute to a 
positive recovery of the provincial long-term health system. A prebudget submission to the Ministry of 
Finance proposed innovative co-operative solutions to rebuilding the economy, and work continued 
with the Financial Securities Regulatory Authority (FSRA) regarding high risk offering disclosure 
requirements. 
 
In January, we welcomed Michelle Christmann to the role of Education Manager, to oversee all the co-
operative education programs and initiatives for the association. A new program, Cooperative Minds, 
was initiated to educate and motivate the next generation of co-operative leaders. Inspiration for those 
young leaders continued as the first-ever Virtual CYL connected our youth from the co-operative sector 
across the province, the country and even internationally.  
 
OCA continually strives to increase co-operative development and continues to partner in various 
projects involving the support of cooperative business conversions, while also investigating co-operative 
solutions to employment needs in rural Ontario.  
 
We welcome new members into an organization that is dedicated to the strength and development of 
co-ops in Ontario. We aspire to enrich, educate and promote the cooperative brand, strengthen co-
operative development, and improve collaborative efforts within our diverse sectors. 
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Thank you to the Board of Directors, the mighty management team and to the supporting members that 
drive our organization forward. And a special thank you to those who gave to their individual 
communities this year in response to the COVID crisis; many endearing stories have been circulated.  
 
As we emerge out of this pandemic, society seeks to pivot and search for a better way. Co-operatives 
offer a viable and sustainable business model guided by principles that emphasize people and 
community. We all have a part in positioning co-operatives as that solution. Together, our voice can 
strongly advocate for the business model that leads to a better future for our next generation. 
Tomorrow needs co-operatives - now more than ever. 
 
Moved by Tim Foster, Northern Credit Union, seconded by Liz Arkinstall, Libro Credit Union, to approve 
the Chair and Executive Director Reports. Carried 
 
5. Financials 
 
Treasurer's Report  
Erin Morgan presented on behalf of Terri Naylor. 
 
Annual revenue increased $100,000 largely as a result of a grant from Ontario Human Capital Research 
and Innovation Fund which supports projects to improve access to labour and a generous grant given by 
The Co-operators. 
 
Sponsorship is lower due to the inability to run our CYL camp, but it was able to happen virtually. 
Expenses were $64,000 higher which is accounted for in salaries as we are back to full staff with a return 
from maternity leave and the addition of Education Manager in January. 
 
Some $150,000 increase in spending is related to grants received. The decrease in revenue is due to the 
lack of CYL registrations as it was held virtually and a change from in-person government activities to a 
focus on co-operations. 
 
Auditors Report 
Erin Morgan introduced Jennifer Riddell, Partner of RLB Chartered Professional Accountants to present 
the audited financial statements.  
 
Discussion began on page 3 of the statements showing the clean audit opinion. Moving to page 5, the 
Statement of Financial Position or Balance Sheet to look at the assets and liabilities at the end of the 
year. Cash in the bank is down by $270,000 from the prior year resulting from the timing of membership 
due invoices. This amount is offset by an increase in deferred revenue. 
 
Accounts receivable is comparable year over year. Grants receivable include the new grants related to 
specific projects. The wage subsidy receivable is a result of the new covid relief programs. Prepaid 
expenses and capital assets are comparable. Deferred revenue also includes sponsorship and last years’ 
membership dues. 
 
Government remittances payable and similarly HST payable relate to differed revenue. The Canada 
emergency business account is a loan. The total amount was $40,000 but $10,000 is forgivable and will 
be on statement of operations. It went into income. 
Assets are down $200,000 but liabilities are down more than that which means OCA is more liquid than 
2020. 
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On the Statement of Net Assets there is a surplus-deficit of $120,000 in interregnal reserve which relates 
to Note 6. There is $4,500 for capital assets beside that. The unrestricted surplus is to manage the risks 
associated with the of covid funding. 2021 was a full year of covid resulting in uncertainty. This includes 
wage subsidies and the CEBA loan.  
 
The Statement of Operations shows a revenue increase related to program increases and grant 
increases. Corresponding expenses have increased in relation to grant and program income. The net loss 
of $117,000 is expected with the wage subsidy and CEBA loan. 
Net rev over expenses is $90,000. 
 
Cash flows began with $91,630 in the bank and ended with $373,027 in the bank due to membership 
fees coming in. Note 2 discusses the revenue. Note 9 deals with the uncertainty due to covid. Note 11 is 
about the terms of the Canadian Business Account loan. 
 
Discussion: Claude Gauthier, GROWMARK Inc asked why these statements say “DRAFT”. Erin Morgan 
replied that the statements are considered ‘draft’ until they are accepted by the members at this 
meeting. 
 
Moved by Claude Gauthier, GROWMARK Inc., seconded by Kathy Stewart, Directors’ Forum Co-
operative, to approve the 2020-2021 Financial Statements. Carried 
 
Discussion:  Yvonne Ip, Arise Architects Co-operative Corporation – Note 10 commitments for furniture 
and equipment in 2025 the number is significantly reduced. What is the reason? Jennifer Riddell and 
Erin explain this is due to the end of the property rental lease (2020 to 2023). This amount includes rent 
and the other amount is the photocopier lease agreement which accounts for the drop from $30,000 
down to $27,000 from 2022 to 2023. 
 
Appointment of the Auditor 
The Board would like to appoint RLB Chartered Professional Accountants as our auditors for the 2021-
2022 fiscal year. 
 
Moved by Hugh Nelson, Y’s Owl Maclure Co-operative Centre, seconded by Kathy Stewart, Directors’ 
Forum Co-operative, to approve RLB Chartered Professional Accountants as the Auditors for the 2021-
2022 fiscal year. Carried 
 
6. Election of the Board of Directors: Jennifer Woodhouse 
Jennifer noted that part of our second co-op principle is democratic control and in keeping with this 
principle, we will now hold our election of the Board of Directors. Jennifer continued to explain the 
virtual voting procedure and that the nature of this process does not require officers or scrutineers. 
Voting is anonymous and only the final results are shared. 
 
There are three vacancies on the Board of Directors at this time. Two are Director-at-Large for three-
year terms and one is our Youth Director position which is a one-year term. 
 
Current candidates for Director-at-Large are Hugh Nelson, Y’s Owl Maclure Co-operative Centre and 
Kathy Stewart, Frontline Credit Union and the current youth candidate is Maya Linsley. 
 
Three requests were made for any nominations from the floor. None were put forward. 
 
Jennifer confirmed with each candidate that they wish to stand for election for the respective seats. 



Page 6  

She then declared that since the seats match the number of nominees, the seats shall be awarded to the 
three nominees. She congratulated the new board members. 
  
Jennifer announced that Wendy Carruthers of the Co-operators is to replace Maureen Gillespie and  
Jackie Littlejohn of GROWMARK Inc. is to replace Terri Naylor, both of who have retired from the Board. 
 
Maureen was thanked for representing The Co-operators on the Board since 2017. She served as Chair 
and sat on the HR committee. Jennifer wished Maureen a wonderful retirement. 
 
Jennifer also thanked Terri Naylor, who represented GROWMARK, Inc. for a short time, while also 
serving as treasurer. She wished Terri all the best in her new endeavors. 
 
A donation to the Co-operative Development Foundation of Canada will be made in the names of 
Maureen and Terri as a token of our appreciation. 
 
7. New Business 
None noted. 
 
8. Closing Remarks & Adjournment: Jennifer Woodhouse 
 
Jennifer thanked all who attended and discussed the value of co-operatives now and in the future. She 
expressed the idea that co-operatives are the way to a better future and that ‘we’ need to go out and be 
the voice of co-operatives. 
 
Moved by Jennifer Woodhouse, Gay Lea Foods Co-operative, seconded by Julien Vallette, Conseil de la 
coopération de l’Ontario, to adjourn the meeting at 11:10am. Carried. 
 
 
 
____________________________    ____________________________ 
Chair        Date 
 
 
 
 
 
____________________________    ____________________________ 
Secretary       Date 
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INDEPENDENT AUDITOR'S REPORT

To the Members of: Ontario Co-operative Association

Opinion
We have audited the accompanying financial statements of Ontario Co-operative Association, which comprise
the statement of financial position as at March 31, 2022 and the statements of changes in net assets, operations
and cash flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, these financial statements present fairly, in all material respects, the financial position of Ontario
Co-operative Association as at March 31, 2022 and the results of its operations and its cash flows for the year
then ended in accordance with Canadian accounting standards for not for profit organizations.

Basis of Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of Ontario Co-operative Association in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian accounting standards for not for profit organizations and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization's ability to
continue as a going concern, disclosing, as applicable, matters related to a going concern and using the going
concern basis of accounting unless management either intends to liquidate the organization or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements. 

Page 3
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgement and maintain professional skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,

forgery, intentional omissions, misrepresentations, or override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of

the organization’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based

on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may

cast significant doubt on the organization’s ability to continue as a going concern. If we conclude that a

material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures

in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are

based on the audit evidence obtained up to the date of our auditor’s report. However, future events or

conditions may cause the organization to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Guelph, Ontario Chartered Professional Accountants
September 21, 2022 Licensed Public Accountants
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ONTARIO CO-OPERATIVE ASSOCIATION

STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2022

2022 2021

A S S E T S
CURRENT

Cash and cash equivalents (note 4) $ 541,142 $ 373,027
Accounts receivable 14,687 8,887
Grants receivable 0 21,897
Wage subsidy receivable 0 49,823
Prepaid expenses 4,735 10,084

560,564 463,718

CAPITAL ASSETS (note 5)  2,553 4,577

$ 563,117 $ 468,295

L I A B I L I T I E S

CURRENT
Accounts payable and accrued liabilities $ 26,856 $ 18,972
Government remittances payable 18,089 3,275
Deferred membership dues revenue 150,083 1,000
Deferred contributions (note 13) 6,460 22,393

201,488 45,640

CANADA EMERGENCY BUSINESS ACCOUNT
(CEBA) LOAN (note 14) 30,000 30,000

231,488 75,640

N E T   A S S E T S

INTERNALLY RESTRICTED
OPERATIONAL RESERVE (note 6) 120,000 120,000

INVESTED IN CAPITAL ASSETS 2,553 4,577

UNRESTRICTED 209,076 268,078

331,629 392,655

$ 563,117 $ 468,295

APPROVED ON BEHALF OF THE BOARD:

_____________________________ Director

_____________________________ Director

See notes to the financial statements
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ONTARIO CO-OPERATIVE ASSOCIATION

STATEMENT OF CHANGES IN NET ASSETS 

FOR THE YEAR ENDED MARCH 31, 2022

Internally
Restricted

Operational Invested
Reserve in Capital
(note 6) Assets Unrestricted 2022 2021

NET ASSETS, beginning of year $ 120,000 $ 4,577 $ 268,078 $ 392,655 $ 301,025

Net (expenses over revenues)
revenues over expenses  for
the year 0 (2,140) (58,886) (61,026) 91,630

Invested in capital assets 0 116 (116) 0 0

NET ASSETS, end of year $ 120,000 $ 2,553 $ 209,076 $ 331,629 $ 392,655

See notes to the financial statements
Page 6
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ONTARIO CO-OPERATIVE ASSOCIATION

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED MARCH 31, 2022

2022 2021

REVENUES
Membership dues $ 352,147 $ 384,027
Program income 71,785 41,087
Sponsorship (note 8) 69,195 22,615
Services and products 22,539 15,796
Interest 3,591 6,986
Grants (note 7) 2,083 187,678
Rental revenue 1,800 0
Registrations 1,551 0

524,691 658,189

EXPENSES
Salaries and benefits 457,092 375,436
Consultants and project management 131,143 296,970
Rent and occupancy costs 28,584 30,780
Audit and bookkeeping 11,629 10,241
Computer software and accessories 11,371 9,890
Insurance 7,925 9,071
Membership dues 4,769 2,734
Design, printing and promotions  4,579 1,666
Office supplies 4,440 1,841
Telephone 4,392 3,459
Donations, gifts and scholarships 4,291 21,973
Office equipment rentals 3,589 4,603
Meals and travel 3,533 955
Bank charges and interest 2,863 514
Adult and youth engagement 2,418 1,429
Amortization 2,140 3,988
Meetings and external facilities 487 116
Legal 398 0

685,643 775,666

NET EXPENSES OVER REVENUES BEFORE
OTHER INCOME (160,952) (117,477)

OTHER INCOME
Canada Emergency Wage Subsidy (CEWS) 99,074 199,107
Canada Emergency Rent Subsidy (CERS) 852 0
Forgivable portion of CEBA loan (note 14) 0 10,000

99,926 209,107

NET (EXPENSES OVER REVENUES) REVENUES OVER
EXPENSES  for the year $ (61,026) $ 91,630

See notes to the financial statements
Page 7
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ONTARIO CO-OPERATIVE ASSOCIATION

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2022

2022 2021

CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES
Excess of (expenses over revenues) revenues over

expenses  for the year $ (61,026) $ 91,630
Items not requiring an outlay of cash

Amortization 2,140 3,988
(58,886) 95,618

Changes in non-cash working capital
Accounts receivable (5,800) 4,788
Grants receivable 21,897 (21,897)
Wage subsidy receivable 49,823 (49,823)
Prepaid expenses 5,349 (860)
Deferred membership dues revenue 149,083 (288,467)
Deferred contributions (15,933) 116
Accounts payable and accrued liabilities 7,884 441
Government remittances payable 14,814 (32,369)

168,231 (292,453)

CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES
CEBA loan 0 30,000

CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES
Additions to capital assets (116) (6,167)

NET INCREASE (DECREASE) IN CASH AND CASH

EQUIVALENTS 168,115 (268,620)

NET CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 373,027 641,647

NET CASH AND CASH EQUIVALENTS, END OF YEAR $ 541,142 $ 373,027

See notes to the financial statements
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ONTARIO CO-OPERATIVE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2022

    
1. NATURE OF OPERATIONS

The Ontario Co-operative Association (the "organization") was incorporated as a co-operative
without share capital on May 31, 2002 under the laws of Ontario and is engaged in the
development, promotion and enhancement of co-operative organizations on a not for profit basis.
The association is a non-profit organization and, as such, is exempt from income tax.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Canadian accounting standards
for not for profit organizations and include the following significant accounting policies:

(a) REVENUE RECOGNITION

The association follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured, specifically:

Membership dues - revenue from membership dues are recognized over the membership
period and when collection is reasonably assured.

Grants - revenue from grants and donations is recognized in the year in which the related
expenses are incurred.

Registrations and sponsorships - revenue from registrations and sponsorships is
recognized in the year in which the related program or activity occurs with the exception of
CYL brand sponsorships. Revenue from CYL brand sponsorships is recognized when
received or receivable and collection is reasonably assured.

Services and products - revenue from services and products is recognized when the
services are performed and collection is reasonably assured.

All other revenues are recognized when received or receivable if the amount to be
received can be estimated and collection is reasonably assured. 

Funds received prior to being recognized as revenue are deferred until the period in which
the recognition requirements have been satisfied.

(b) CASH AND CASH EQUIVALENTS

The organization’s policy is to disclose bank balances under cash and cash equivalents,
including bank overdrafts with balances that fluctuate frequently from being positive to
overdrawn and term deposits with a maturity period of three months or less from the date
of acquisition.  Term deposits that the organization cannot use for current transactions
because they are pledged as security are also excluded from cash and cash equivalents. 

(c) CAPITAL ASSETS

Capital assets are recorded at cost and amortized on the basis of their estimated useful
life using the following methods and rates:

Furniture and equipment - 30 % declining balance basis
Computer equipment - 50 % declining balance basis
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ONTARIO CO-OPERATIVE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(d) USE OF ESTIMATES

The preparation of financial statements in conformity with Canadian generally accepted
accounting principles for not for profit organizations requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the year. Significant areas
requiring management's estimates include the valuation of accounts receivable, accrued
liabilities, deferred revenue, and the useful life of capital assets. Actual results could differ
from those estimates.

(e) FINANCIAL INSTRUMENTS

Measurement of financial instruments
The organization initially measures its financial assets and liabilities at fair value, except
for certain non-arm’s length transactions. 

The organization subsequently measures all its financial assets and financial liabilities at
amortized cost, except for investments in equity instruments that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in
operations. 

The organization’s financial assets measured at fair value include all guaranteed
investment certificates. 

Impairment
Financial assets measured at amortized cost are tested for impairment when there are
indicators of impairment. If an impairment has occurred, the carrying amount of financial
assets measured at amortized cost is reduced to the greater of the discounted future
cash flows expected or the proceeds that could be realized from the sale of the financial
asset. The amount of the write-down is recognized in net surplus. The previously
recognized impairment loss may be reversed to the extent of the improvement, directly or
by adjusting the allowance account, provided it is no greater than the amount that would
have been reported at the date of the reversal had the impairment not been recognized
previously. The amount of the reversal is recognized in net surplus. 

Transaction costs 
The organization recognizes its transaction costs in net income in the period incurred.
However, financial instruments that will not be subsequently measured at fair value are
adjusted by the transaction costs that are directly attributable to their origination, issuance
or assumption.

(f) LEASES

Leases are classified as either capital or operating leases. A lease that transfers
substantially all the benefits and risks incidental to the ownership of property is classified
as a capital lease. All other leases are accounted for as operating leases wherein rental
payments are amortized on a straight-line basis over the term of the lease to rental
expense. At the inception of a capital lease, an asset and obligation is recorded at an
amount equal to the lesser of the present value of the minimum lease payments and the
property's fair value at the beginning of such lease.
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ONTARIO CO-OPERATIVE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(g) GOVERNMENT ASSISTANCE

Government assistance towards current expenses or revenues are included in the
determination of net income for the period. When government assistance relates to
expenses of future accounting periods, the appropriate amounts are deferred and
amortized to income as related expenses are incurred. Government assistance towards
the acquisition of property, plant and equipment are deferred and amortized to income on
the same basis as the related depreciable fixed asset. 

3. FINANCIAL INSTRUMENTS

Unless otherwise noted, it is management's opinion that the organization is not exposed to
significant interest, credit, currency, liquidity, or other price risks arising from the financial
instruments.

The extent of the organization's exposure to these risks did not change in 2022 compared to the
previous period.

The organization does not have a significant exposure to any individual customer or counterpart.

Transacting in financial instruments exposes the organization to certain financial risks and
uncertainties.  These risks include:

Credit risk
Credit risk is the risk that one party to a financial asset will cause a financial loss for the
organization by failing to discharge an obligation. The organization's credit risk is mainly related to
accounts receivable from customers that operate in the same industry.

Liquidity risk
Liquidity risk is the risk that the organization will encounter difficulty in meeting obligations
associated with financial liabilities. The organization is exposed to liquidity risk as a result of
accounts payable and accrued liabilities. The organization controls liquidity risk by management of
working capital, cash flows and the availability of borrowing facilities.

Market risk
Market risk is the risk that the fair value or future cash flows of the organization’s financial
instruments will fluctuate because of changes in market prices. Some of the organization’s
financial instruments expose it to this risk, which comprises currency risk, interest rate risk and
other price risk.

Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The organization is exposed to interest rate
risk as a result of the floating interest rate on the bank line of credit, which is a prime-based
interest rate. 
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ONTARIO CO-OPERATIVE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2022

4. CASH AND CASH EQUIVALENTS

The association's bank accounts are held at three credit unions. Included in cash are savings
deposits and GICs maturing at various dates from August 2022 - March 2023. The savings
deposits and GICs earn interest at varying rates between 0.65% and 1.60%. These investments
are accounted for at fair market value. 

The association has access to a maximum line of credit of $50,000, which was not drawn upon as
at March 31, 2022. Interest is charged at a rate of prime plus 1.00% and is secured by a general
security agreement covering all assets of the association.

5. CAPITAL ASSETS
Accumulated Net Net

Cost Amortization 2022 2021

Furniture and equipment $ 12,914 $ 12,191 $ 723 $ 1,033
Computer equipment 65,298 63,468 1,830 3,545

$ 78,212 $ 75,659 $ 2,553 $ 4,578

6. INTERNALLY RESTRICTED OPERATIONAL RESERVE

The purpose of the operational reserve is to accommodate situations that have not been
anticipated. It could be useful for an uncomplicated shutdown of the association in the event of an
unforeseen future occurrence. Alternatively, the funds could be used to bridge staff salaries due to
the cyclical nature of grants and the changes in revenue streams. The reserve represents
approximately three months of operational expenses. This internally restricted amount is not
available for other purposes without approval of the Board of Directors.

7. MATCHING FUNDS

The nature of matching funds revenue is such that funds are transferred from various internal
programs, such as Ontario Human Capital Research and Innovation Fund, as revenue for the
Corporate Services program. Included in grants and donations is $0 (2021 - $164,697) allocated
to consultants and project management, meetings and external facilities, audit and bookkeeping
and overhead and administration.

8. CYL BRAND SPONSORSHIP REVENUE

Included in sponsorship revenue is $27,885 (2021 - $2,000) related to CYL brand sponsorships
which is recorded as received or receivable as per note 2(a).

9. MATERIAL UNCERTAINTY DUE TO THE NOVEL CORONAVIRUS (COVID-19)

During and subsequent to year end, the impact of the Novel Coronavirus (COVID-19) in Canada
and on the global economy increased significantly. This global pandemic has disrupted economic
activities and has resulted in the association limiting some of its programming and services.
Although the disruption from the virus is expected to be temporary, given the dynamic nature of
these circumstances, the duration of business disruption and the related financial impact cannot
be reasonably estimated at this time. Further, the timing and amounts realized on the
association’s assets as well as its future ability to deliver all programming may be impacted by the
evolving circumstances of the virus. 
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ONTARIO CO-OPERATIVE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2022

10. COMMITMENTS

The organization has various operating leases for the premises, furniture and equipment.  Future
minimum lease payments are as follows:

2023 $ 26,080
2024 4,360

$ 30,440

11. CORRESPONDING FIGURES

Certain figures presented for corresponding purposes have been reclassified to conform to the
current year's presentation.

12. ECONOMIC DEPENDENCE

The organization is economically dependent on some of it's largest members with 28% of revenue
generated from one member in the year. This is within the normal course of operations for the
organization and any economic dependence on membership dues is mitigated by diversification of
other revenue sources.

13. DEFERRED CONTRIBUTIONS

Deferred contributions, which consist of the unexpended portion of grant, sponsorship, and
registration revenue received that relates to future periods less related expenditures, is as follows:

2022 2021

Balance, beginning of the year $ 22,393 $ 22,276
Less amount recognized as revenue in the year (22,393) (22,276)
Plus amount received related to the following year 6,460 22,393

Balance, end of year $ 6,460 $ 22,393

14. CANADA EMERGENCY BUSINESS ACCOUNT (CEBA) LOAN

The Canada Emergency Business Account (CEBA) is a program introduced by the government
as a result of the Novel Coronavirus (COVID-19) providing interest-free loans as well as a
forgivable portion as long as the loan is repaid by December 31, 2023. The initial amount of the
loan is $40,000 which includes a forgivable portion of $10,000. The company has the means and
it intends to repay the loan on or before the due date. As a result, the forgivable portion of $10,000
was recognized as revenue in the prior year. 
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2022 Slate of Candidates 

 
Kelli Phillips, Hay Communications  
Running for Director-at-Large (1-year term) 
 
It has been my privilege to work for Hay Communications Co-operative as the Marketing and 
Salesperson for the last 15 years. When I began at Hay, there wasn’t a Marketing Department, 
so I filled it with duties that were expected and ones that were needed in the company. I’m 
happy to say the job outline is now a fulfilling position that continues to challenge me and 
focuses on improving communication with staff, customers and the general public. This has 
been my goal, to build a relationship between Hay and our customers.  
 
Previous to Hay Communications I worked for 11 years at the Huron County Health Unit, 
starting in Health Records and moving to a position where I supported three professional health 
educators who became role models and taught me so much about educating the public and 
promoting a healthy lifestyle. In hindsight his role focused on the well-being of the community 
and not what we could sell them, much like marketing in a co-op setting. I did however feel I 
needed more in my career, so I went back to college and completed a 3-year Graphic 
Design Program.  
 
Personally, I have volunteered on the Board of The Grand Bend Art Centre for about 
13 years. This role provides the creativity I desire. Creativity is essential in life and gives me the 
ability to find unique solutions to daily challenges. I’ve always been told I think differently than 
everybody else.   
 
With your support I will bring the qualities I have developed to the benefit of the Board of the 
Ontario Co-operative Association.  
 
Reba Plummer, Canadian Worker Co-op Federation  
Running for Director-at-Large (1-year term) 
 
Reba Plummer is a co-op champion and a bicycle enthusiast who lives in Toronto. Reba is an 
advocate of the co-operative business model. Over the past two decades as Co-Executive Director at 
Urbane Cyclist Worker Co-op, Reba has worked hard to create good governance practises in her 
own co-op. Working at a worker co-op completely immerses one in the complex yet rewarding life 
of a co-op.  
 
As an engaged member of the CWCF, she was elected to the Board in 2010 and since 2016 she has 
been President. Reba participates on several committees including Event Planning and HR. She 



helped to lead the Federation though the creation of a forward-thinking, ambitious Strategic Plan in 
2018. 

Reba was delegate to The Co-operators from 2011 to 2018. In 2018 she joined the Board and has 
served her three-year term as part of the Sustainability and Citizenship Committee.  

Reba worked as the GTA Co-op Network Regional Manager from 2016 to 2018. She helped 
developing co-operatives connect with resources, spread the word about the co-op model, and 
helped to build relationships among existing co-ops.  

Reba received her Certificate in Co-operative Management in 2010 through the Schulich School of 
Business and completed the Introduction to Co-op Development through CoopZone in 2016. Reba is 
an enthusiastic lifelong learner and continues with her education whenever possible. 

When you can’t find Reba at Urbane Cyclist or at a co-op event it’s guaranteed that she is out riding 
her bike! 

 

Chris Caners, SolarShare  
Running for Director-at-Large (3-year term) 
(Incumbent) 

Chris Caners is the General Manager of SolarShare, a not-for-profit co-operative that owns and 
operates 51 solar facilities across Ontario, financed in part by $75 million in community bonds raised 
from more than 2,100 members via the co-operative offering statement process. At SolarShare, 
Chris is responsible to the Board of Directors for operations, business development, and strategy. 
Chris believes that democratically controlled, member owned co-operative organizations are 
essential to improving our collective future. 
 
Earlier in his career, Chris was a Senior Manager with ICF, an international energy and environmental 
consultancy. He has also worked with the innovative Kenyan company M-KOPA Solar, and was the 
Manager of the University of Toronto Sustainability Office. Chris is a professional engineer and a 
certified energy manager. He holds a Bachelor of Applied Science from the University of Toronto and 
a Master of Science in Mechanical Engineering from Queen’s University, where he investigated 
hydrogen, biogas and fuel cells. In addition to his work with the OCA, he is currently an advisor to 
the Climate Ventures program at the Centre for Social Innovation in Toronto and is an instructor at 
the University of Toronto School of Continuing Studies. Chris has served as a member of agencies of 
the City of Toronto, including the Residual Waste Working Group, which evaluated treatment 
options for the City’s residual solid waste, as well as the Grants and Special Projects Committee of 
The Atmospheric Fund, an innovative agency that finances initiatives that combat climate change. 
He is also the past Treasurer of the Clean Air Partnership, which works to achieve healthy and 
sustainable local communities. 
 
Jordan Moat – Libro Credit Union 
Running for Director-at-Large (3-year term) 
(Incumbent) 

Jordan has been involved in the Credit Union movement for the past twenty-one years’ 
including 13 years in various management roles applying his business and marketing education 
as well as his PFP designation. He is currently the Regional Manager for Libro Credit Union in 

https://canadianworker.coop/cwcfs-2018-2022-strategic-plan/
https://www.solarbonds.ca/
https://www.icf.com/
http://www.m-kopa.com/
http://www.fs.utoronto.ca/SustainabilityOffice/


the London, Elgin & Oxford Region. Passionate about professional coaching, Jordan has 
completed leadership programs facilitated by the University of Windsor and has held numerous 
roles on boards and committees ranging from the United Way, Social Venture Partners, 
Chamber of Commerce, and President of the Jarvis Square Condominium Corporation. He 
strives to participate both socially and professionally in community engagement projects 
promoting socially responsible business models. In his free time, Jordan loves to unwind at the 
cottage with his family and enjoys keeping an active lifestyle. Grateful for an amazing group of 
friends, Jordan has enjoyed the opportunities that Southwestern Ontario has provided. 



Procedures for Virtual Participation in AGM 

All participants will be registered for the meeting and a unique email will be sent 

to you with a Zoom link. If you are a Voting Delegate, you will have been logged in 

as such with a “D” next to your name. Only the individuals who are Delegates from 

their Voting Member organization can make a motion or pass a motion or 

participate in the election. However, all of our Members, Friends and Associates 

are welcome to comment or ask questions during the meeting. 

Questions: 

To ask questions or make comments, you may use the raise hand function and only 

unmute yourself when you are called upon. You can find the Raise Hand button 

under “Participants”. You may also ask questions through the chat box and these 

will be read aloud by the moderator.  

Motions: 

For Voting Delegates, to move or second a motion, please unmute yourself and 

state your name and organization. After each motion, the Chair will repeat this 

information for our Recording Secretary so that minutes can be accurately 

captured. 

 

Discussion: when discussion is called for by the Chair, anyone may raise a hand, or 

comment in the chat box which will be read aloud by the moderator. 

 

To pass the motion, a poll will appear on screen where you will be asked to vote in 

favour by choosing yes, opposed or abstained. Non-voting members will be 

removed into a breakout room while the poll is launched and then brought back in. 

Voting/Election: 

During the election, non-voting delegates will be removed briefly from the meeting 

and placed in the waiting room. Only Voting Delegates at this time will see the 

election poll on screen and will be invited to participate/cast their ballot. Once 

the poll is closed and we have a result, all attendees will be let back into the 

meeting. 

 



Tech Support: 

If anyone has any questions throughout the meeting regarding process or technical 

issues, please chat directly to “Tech Support” in the chat box, and not to the “Host” 

or “Everyone”. 

For optimal viewing and participation: 

 Join Zoom via the desktop app or your browser.  

 Make sure you are muted with no video. 

 Click on “Participants” at the bottom to open the list of meeting participants, 

including yourself. This is where you will find the “raise hand” function and 

other controls including mute/unmute if you wish to ask a question aloud.  

 Click on “Chat” at the bottom to open the chat window. 

 

 

 

 

 

 

 


