Annual General Meeting Agenda
Tuesday, September 21, 2021
10:00 – 11:30 am
Networking & Tech Support will be open from 9:30-10:00 am
10:00 am 1. Welcome & Virtual Procedure Overview
2. Board & Staff Introductions
3. Approval of Meeting Agenda
4. Review & Approval of AGM Minutes dated Tuesday, September 22, 2020
5. Chair & Executive Director’s Report
6. Review and Approval of Audited Financial Statements dated March 31, 2021




Treasurer’s Report
RLB Auditor’s Report
Appointment of Auditor

7. Election to the Board of Directors







Declaration of Vacancies: two Director-at-Large and one Youth Director
Nominated Candidates Introductions
Election
Announcement of Election Results
Notice of Designated Directors
Good-bye to Retiring Directors

8. New Business
9. Closing Remarks and Adjournment of Business Meeting
11:00 am Co-operative Spirit Awards Ceremony

Annual General Members Meeting
Tuesday, September 22, 2020
VIA Zoom
Attendance: Andrea Murphy; Bob Nesbitt, Windsor Family Credit Union; Brian Iler, Iler Campbell LLP; Brian Unrau,
Community Energy Development Co-operative; Carine Nind, CHF, Ontario Region; Celia Chandler, Iler Campbell LLP; Claude
Gauthier, GROWMARK, Inc.; Clayton Should, Ontario Credit Union Foundation; Crystal Hopwood, Arise Architects Cooperative; Cynthia Mitchell, Co-operative Housing Federation of Canada; Danielle Gignac, Arise Architects Co-operative;
David Cork, TREC; David Robertson, DLS Robertson CPA Professional Corporation; Elisabeth Van Der Pol, Windsor Family
Credit Union; Geoff Greening, Brooke Telecom Co-operative Ltd.; Jackie Littlejohn, GROWMARK, Inc.; Jean-François Parent,
Conseil de la coopération de l’Ontario; Jeff Ferguson, Ontario Mutual Insurance Association; Jennifer Hope, Common
Ground Co-operative; Jennifer Riddell, RLB LLP; Julien Geremie, Conseil de la coopération de l’Ontario; Kathy Stewart,
Frontline Credit Union; Kelly Storie, La Siembra Co-operative; Kenton Eggleston, Funeral Co-operative of Ontario; Kerr
Smith, Gay Lea Foods Co-operative; Lana Wong; Maya Linsley; Michael Ras, Meridian Credit Union; Michelle Christmann,
Gay Lea Foods Co-operative; Michelle Vieira, Ag Energy Co-operative; Nicholas Gazzard, Funeral Co-operative of Ottawa;
Ove Hansen, Gay Lea Foods Co-operative; Pierre Dorval, Caisse Alliance limitée; Reba Plummer, Canadian Worker Co-op
Federation; Rew MacCrimmon, La Siembra Co-operative; Roger Boersen, Gay Lea Foods Co-operative; Russ Christianson,
Rhythm Communications; Sean Campbell, Union: Sustainable Development Co-operative; Sean Kelly, AGRIS Solar Cooperative; Shane Mulligan, LIFE Co-operative; Shannon Smith, Quadro Communications Co-operative; Shylah Wolfe, Local
Food and Farm Co-operative; Simone Swail, CHF, Ontario Region; Stephen Kingan, Frontline Credit Union; Tony Silvestro,
GROWMARK, Inc; Wendy Carruthers, The Co-operators; Yvonne Ip, Arise Architects Co-operative.
Board of Directors: Maureen Gillespie, The Co-operators (Chair); Jennifer Woodhouse, Gay Lea Foods Co-operative; Sally
Miller, Canadian Worker Co-op Federation; Hugh Nelson, Y’s Owl Maclure Co-operative Centre; Megan Shipton, Ag Energy
Co-operative; Terri Naylor, GROWMARK, Inc.; Chris Caners, SolarShare; Jordan Moat, Libro Credit Union.
Regrets: Julie Breuer, Central 1.
Staff: Erin Morgan, Peter Cameron, Audrey Aczel, Jennifer Ross, Carol Fleming, Taryn Barnard, Lee Davis (Minutes).

Call to Order
Maureen Gillespie, Board Chair, called the meeting to order at 10:04 a.m.
1. Welcome
Maureen welcomed everyone and introduced the Board of Directors and Staff. Maureen reviewed the virtual
participation and voting procedures. Quorum was confirmed.
2. Approval of Meeting Agenda
Moved by Reba Plummer, Canadian Worker Co-op Federation, and seconded by Michelle Vieira, Ag Energy Cooperative, to approve the agenda of the September 22, 2020 AGM as presented. Carried.
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3. Approval of Minutes of October 15, 2019 AGM
Moved by Hugh Nelson, Y’s Owl Maclure Co-operative Centre, and seconded by Steve Kingan, Frontline Credit
Union, to approve the minutes of the October 15, 2019 AGM. The motion passed with one abstention.
4. Chair & Executive Director’s Report – Maureen Gillespie and Erin Morgan
Erin Morgan reported:
OCA is in its third year of our strategic plan in 2019/20 with our three overarching goals to be the voice
of co-operatives in Ontario; the promoter of the co-operative principles; and the facilitator of co-operative
solutions.
As the voice of co-operatives, our organization is prioritizing two areas: advocacy and public relations.
In 2019-20, our advocacy goals were to complete a review and modernization of the 44-year-old Co-operative
Corporations Act.
In January 2019, the government conducted a consultation with all co-operatives in Ontario, and the
work to modernize the CCA resulted in Bill 138 in November 2019. Changes included the movement of CCA
oversight to the Ministry of Government and Consumer Services in April 2020, elimination of the 50% Rule and
an update to co-operative audit requirements.
In June 2019, the co-operative Offering Statement process was moved from the Financial Services
Commission of Ontario to the Financial Services Regulatory Authority. OCA and our members were
instrumental in ensuring regulation did not move to the Ontario Securities Commission – a fate that would have
cost co-operatives in Ontario millions of dollars in administrative and legal expenses.
When working with government and in public relations, it is clear that what differentiates cooperatives from our corporate competitors is our commitment to the international co-operative principles.
These principles align perfectly with the social consciousness of today’s consumers and communities, and help
our businesses deliver more than just a product or service, but a promise to achieve something better for
Ontarians. For this reason, OCA believes it is imperative that co-operative businesses live and promote the cooperative principles, so this is our second over-arching goal.
Maureen Gillespie reported:
As the promoter of the co-operative principles, our organization is advocating within the co-operative
sector for a full commitment to the principles. We are working to grow our membership and increase the
engagement of our members in order to support continuous and increasingly better dedication to the
principles. Much of this effort is through our educational resources that support board governance, employee
education and member and youth development.
A new employee onboarding educational tool is in development for launch in 2020. Additionally, OCA
will be working on a benchmarking study that will address each co-operative’s commitment to the principles
and help identify ways we can assist co-operatives to continuously achieve alignment with the principles, as
the business environment changes.
Our communications efforts included distributing a series of articles that were shared with the Ontario
media about ways our co-operatives are innovating to improve communities and the economy co-operatively.
We also highlighted a successful business conversion to a co-operative, as Arise Architects transitioned from a
41 year old sole proprietorship to Ontario’s first architectural worker co-operative. We also worked hard to
increase our social media presence, and supported the national co-operative association’s campaigns to
promote co-operatives across Canada.
Longtime supporters of our Co-operative Young Leaders program and our CYL Director worked
tirelessly to update the program’s curriculum in preparation for the 2019 summer. The new program
incorporated the amenities of our new location at the Co-operative Education Centre, in partnership with Gay
Lea Foods Co-operative. As a result of COVID-19, we began adapting the curriculum to a virtual camp format
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for the summer 2020 program, but the new programming will be in place along with a strong alumni network
for summer 2021.
Erin Morgan reported:
Our final goal is to facilitate co-operative solutions. This encompasses co-operative business
development and Principle Six: Co-operation among Co-operatives. A key theme in co-operative development
this year has been succession planning. OCA has been working with businesses in transition from one
generation to the next to offer an innovative approach to succession through the creation of a co-operative.
This allows for shared employee or community ownership and a more accessible financial transition. Libro
Credit Union supported this new initiative in 2019-20 through a Prosperity Fund grant for the succession of
businesses in the London region. Together, we are embarking on a pilot project in 2020 to assist businesses
through the transition to a co-operative business structure with a team of local experts.
In addition to business conversion to co-operatives, we are developing comprehensive online
resources for co-operative entrepreneurs, partnering with community-based business developers and
incubators to incorporate co-operative development into their repertoire, and working with financial partners
to find new creative ways to finance co-operative opportunities. We are also working with community-based
social networks to apply co-operative business solutions to community-identified needs.
To connect co-operatives, we have a new project with our agricultural businesses to assist with labour
attraction, training and retention that began in March 2020 and will continue in 2021. OCA is also working with
our members and the sector at large to make connections that will financially benefit co-operatives and their
members in 2020 and beyond.
This year ended with significant change for our members, our Directors and our staff at OCA, with the
beginning of the COVID-19 pandemic. OCA is committed to working with the co-operative sector - both to assist
with issues as they arise, and also to position the co-operative model as a new, more inclusive and equitable
way forward for Ontario. We hope everyone is able to remain safe and find their footing as our province
continues to adapt and rebuild. Please reach out if there is anything you need – we want to help in any way we
can. Thank you to the members, the board and the staff of OCA for your continued commitment to cooperation. Tomorrow needs us.
Moved by Carine Nind, CHF, Ontario Region, and seconded by Wendy Carruthers, The Co-operators, to
receive the Chair & Executive Director’s Report. Carried.
5. Review and Approval of Audited Financial Statements as at March 31, 2020
Sally Miller reported on the 2019-2020 Audited Financial Statements, a copy of which was provided as
part of the AGM package.
Annual revenues decreased by $100,000. The majority of this decrease was due to the completion
of the Trillium grant in June 2018, which accounted for the approximately $90,000 difference in grant
income. The reduction in sponsorship of $30,000 was from three different areas: OCA did not hold an
early spring Queen’s Park reception this year due to COVID-19, CYL had reduced sponsorship in 2019, and
the All 4 Each program was put on hold in preparation for a relaunch in late 2020 with updated materials.
Overall expenses in 2019/20 were $35,000 lower than the previous year. Salaries were lower due
to a staff maternity leave. The difference in “Other Administrative Expenses” is related to an HST
reassessment charge of $30,000 OCA paid in 2018/19, compared with the final reassessment payment
requirement of $7,000 paid in 2019/20. The minor difference in rent and utilities reflects a newly
negotiated lower rate for internet and phone.
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Total expenses by strategic program area were down by $84,821. One area of focus received a much
greater monetary investment than the others, however, this is more a reflection on increased costs to our
CYL program, combined with the end of the Trillium grant for Co-operative Development, than a reflection
on the overall time investment by our organization. CYL program costs include a change of venue, an
additional week of the program and the subsequent increase in staff hours.
Additionally, success in our government relations efforts meant a decline in the cost of consultants to
our organization, as we have taken a year to research and develop new government relations goals for
the future.
Sally congratulated the staff on a job well done.
Auditor’s Report
Sally introduced Jennifer Riddell representing RLB Chartered Professional Accountants, to present the
Auditor’s Report. Jennifer reported that the financial statements present fairly the financial position of
Ontario Co-operative Association at March 31, 2020, in accordance with Canadian accounting standards,
and gave a clean auditor’s report. On the Statement of Financial Position, the increase in the bank is due
to the timing of membership dues received, which are sitting in deferred revenue in 2020. Net Assets
show an Internally Restricted Operational Reserve of $120,000, which is a great reserve to have. The
Invested in Capital Assets and Unrestricted show a small deficit of $1359, which is shown on the Statement
of Operations. On the Statement of Cash Flows there is an increase from last year of $192,000. This is due
to the deferred revenue of the membership dues, and the HST. There are no significant changes to the
Notes, except for the addition of Note 9 regarding the pandemic. Note 9 notes that there are no expected
changes to the financials, but there is still some uncertainty due to the pandemic. Jennifer thanked the
management, staff, and board.
Motion by Claude Gauthier, GROWMARK, Inc., seconded by Michelle Vieira, Ag Energy Co-operative, to
accept the March 31, 2020 Audited Financial Statements as presented. Carried.
Appointment of Auditor
Sally noted that the audit of the financials is a very important tool that the Board uses to ensure that the
results presented to the membership are accurate and fairly represent the results and financial position
of the co-operative. The Board would like to appoint RLB Chartered Professional Accountants as our
auditors for the 2020-2021 fiscal year.
Motion by Wendy Carruthers, The Co-operators, seconded by Michelle Vieira, Ag Energy Co-operative, to
approve RLB Chartered Professional Accountants as the Auditors for the 2020-2021 fiscal year. Carried.
6. Election to the Board of Directors
Maureen explained the virtual voting procedures. Because of the nature of this platform and voting tools, there
will be no scrutineers for this election. The polling tool used is anonymous and does not show individual
responses. Only the final tally will be available.
There are nine positions on the Board of the Ontario Co-operative Association. There are currently two
vacancies: one vacancy for a Director-at-Large for a three-year term, and one vacancy for our Youth
Director position for a one-year term.

Page 4

The nominating committee has reviewed and accepted the nominations of: Kathy Stewart, representing
Frontline Credit Union and Shylah Wolf, representing the Local Food and Farm Co-operative for the
Director-at-Large position, as well as Maya Linsley, for the Youth Director position. Information on the
nominated candidates was included in the AGM package. Maureen called for nominations from the floor.
Hearing no further nominations for the positions, Maureen closed nominations. All three candidates
confirmed their willingness to stand and addressed the membership.
Maureen declared Maya Linsley acclaimed to the position of Youth Director, to serve a term of one year
on the board of the Ontario Co-operative Association. Maureen congratulated Maya and welcomed her
to the Board.
Maureen outlined the voting procedures for the Director-at-Large position. Following the voting poll,
Maureen declared Shylah Wolfe elected to the Ontario Co-operative Association for a three-year term.
Maureen congratulated Shylah and thanked all the candidates and delegates for participating in the
election.
OCA also has a number of designated seats on its Board. Maureen reported that the Board of Directors
approved the following appointments: Julie Breuer, representing Central 1, was appointed to the board
in May 2020 replacing Joel Lalonde; and Terri Naylor, representing GROWMARK, Inc. was appointed to
the Board in January 2020 replacing Janice Johnson.
Maureen thanked the retiring Directors: Sally Miller from the Canadian Worker Co-op Federation, and
Youth Director, Megan Shipton, along with Janice Johnson from GROWMARK, Inc. who retired in
December 2019 and Joel Lalonde from Central 1 who retired in April 2020, for their contributions to the
Board and to OCA. A donation to the Co-operative Development Foundation of Canada was made in their
names as a token of our appreciation.
7. New Business
None noted.
8. Closing Remarks and Adjournment
Maureen thanked everyone for attending.
Motion by Michelle Vieira, Ag Energy Co-operative, and seconded by Roger Boersen, Gay Lea Foods Cooperative, to adjourn the meeting at 10:57 a.m.

____________________________
Chair

____________________________
Date

____________________________
Secretary

____________________________
Date
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INDEPENDENT AUDITOR'S REPORT
To the Members of: Ontario Co-operative Association
Opinion
We have audited the accompanying financial statements of Ontario Co-operative Association, which comprise
the statement of financial position as at March 31, 2021 and the statements of changes in net assets, operations
and cash flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.
In our opinion, these financial statements present fairly, in all material respects, the financial position of Ontario
Co-operative Association as at March 31, 2021 and the results of its operations and its cash flows for the year
then ended in accordance with Canadian accounting standards for not for profit organizations.
Basis of Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of Ontario Co-operative Association in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian accounting standards for not for profit organizations and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the organization's ability to
continue as a going concern, disclosing, as applicable, matters related to a going concern and using the going
concern basis of accounting unless management either intends to liquidate the organization or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the organization's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgement and maintain professional skepticism throughout the audit. We also:
·

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or override of internal control.

·

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the organization’s internal control.

·

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

·

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the organization’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the organization to cease to continue as a going concern.

·

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
Guelph, Ontario
September 22, 2021

Chartered Professional Accountants
Licensed Public Accountants
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ONTARIO CO-OPERATIVE ASSOCIATION
STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2021
2021

2020

ASSETS

CURRENT
Cash (note 4)
Accounts receivable
Grants receivable
Wage subsidy receivable
Prepaid expenses

$

CAPITAL ASSETS (note 5)

373,027
8,887
21,897
49,823
10,084
463,718

$

4,577

641,647
13,675
0
0
9,224
664,546
2,398

$

468,295

$

666,944

$

18,972
3,275
23,393
45,640

$

18,531
35,644
311,744
365,919

LIABILITIES
CURRENT
Accounts payable and accrued liabilities
Government remittances payable
Deferred revenue
CANADA EMERGENCY BUSINESS ACCOUNT
(CEBA) LOAN (note 11)

30,000
75,640

0
365,919

120,000

120,000

4,577

2,398

268,078
392,655

178,627
301,025

NET ASSETS
INTERNALLY RESTRICTED
OPERATIONAL RESERVE (note 6)
INVESTED IN CAPITAL ASSETS
UNRESTRICTED
$

468,295

$

666,944

APPROVED ON BEHALF OF THE BOARD:
_____________________________ Director
_____________________________ Director

See notes to the financial statements
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ONTARIO CO-OPERATIVE ASSOCIATION
STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2021
Internally
Restricted
Operational
Reserve
(note 6)
NET ASSETS, beginning of year

$

120,000

Invested
in Capital
Assets
$

2,398

Unrestricted
$

178,627

Net revenues over expenses
(expenses over revenues) for
the year

0

(3,988)

95,618

Invested in capital assets

0

6,167

(6,167)

NET ASSETS, end of year

$

120,000

$

4,577

$

See notes to the financial statements

268,078

2021
$

$

2020

301,025

$

302,384

91,630

(1,359)

0

0

392,655

$

301,025
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ONTARIO CO-OPERATIVE ASSOCIATION
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31, 2021
2021
REVENUES
Membership dues
Grants (note 7)
Program income
Sponsorship (note 8)
Services and products
Interest
Registrations

$

EXPENSES
Salaries and benefits
Consultants and project management
Meetings and external facilities
Rent and occupancy costs
Membership dues and donations
Audit and bookkeeping
Computer software and accessories
Insurance
Office equipment rentals
Amortization
Telephone
Office supplies
Design, printing and promotions
Adult and youth engagement
Meals and travel
Bank charges and interest
HST reassessment

(1,359)

199,107
10,000
209,107
$

91,630

397,489
10,214
18,385
42,882
9,590
4,831
77,032
560,423
304,647
73,164
64,296
30,762
8,987
10,300
9,453
8,507
5,374
2,067
4,504
3,450
4,722
2,188
20,850
1,019
7,492
561,782

(117,477)

OTHER INCOME
Canada Emergency Wage Subsidy (CEWS)
Forgivable portion of CEBA loan (note 11)

See notes to the financial statements

$

375,436
236,606
60,480
30,780
24,707
10,241
9,890
9,071
4,603
3,988
3,459
1,841
1,666
1,429
955
514
0
775,666

NET EXPENSES OVER REVENUES BEFORE
OTHER INCOME

NET REVENUES OVER EXPENSES (EXPENSES OVER
REVENUES) for the year

384,027
187,678
41,087
22,615
15,796
6,986
0
658,189

2020

0
0
0
$

(1,359)
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ONTARIO CO-OPERATIVE ASSOCIATION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2021
2021
CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES
Excess of revenues over expenses (expenses over
revenues) for the year
Items not requiring an outlay of cash
Amortization

$

91,630

30,000

CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES
Additions to capital assets

(6,167)

NET (DECREASE) INCREASE IN CASH
NET CASH, BEGINNING OF YEAR
$

(1,359)
2,067
708

4,788
(21,897)
(49,823)
(860)
(288,351)
441
(32,369)
(292,453)

CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES
CEBA loan

See notes to the financial statements

$

3,988
95,618

Changes in non-cash working capital
Accounts receivable
Grants receivable
Wage subsidy receivable
Prepaid expenses
Deferred revenue
Accounts payable and accrued liabilities
Government remittances payable

NET CASH, END OF YEAR

2020

2,879
0
0
806
156,482
3,639
30,723
195,237
0
(3,172)

(268,620)

192,065

641,647

449,582

373,027

$

641,647
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ONTARIO CO-OPERATIVE ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

1.

NATURE OF OPERATIONS
The Ontario Co-operative Association (the "association") was incorporated as a co-operative
without share capital on May 31, 2002 under the laws of Ontario and is engaged in the
development, promotion and enhancement of co-operative organizations on a not for profit basis.
The association is a non-profit association and, as such, is exempt from income tax.

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The financial statements have been prepared in accordance with Canadian accounting standards
for not for profit organizations and include the following significant accounting policies:
(a)

REVENUE RECOGNITION
The association follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured, specifically:
Membership dues - revenue from membership dues are recognized over the membership
period and when collection is reasonably assured.
Grants - revenue from grants and donations is recognized in the year in which the related
expenses are incurred.
Registrations and sponsorships - revenue from registrations and sponsorships is
recognized in the year in which the related program or activity occurs with the exception of
CYL brand sponsorships. Revenue from CYL brand sponsorships is recognized when
received or receivable and collection is reasonably assured.
Services and products - revenue from services and products is recognized when the
services are performed and collection is reasonably assured.
All other revenues are recognized when received or receivable if the amount to be
received can be estimated and collection is reasonably assured.
Funds received prior to being recognized as revenue are deferred until the period in which
the recognition requirements have been satisfied.

(b)

CAPITAL ASSETS
Capital assets are recorded at cost and amortized on the basis of their estimated useful
life using the following methods and rates:
Furniture and equipment
Computer equipment

- 30 % declining balance basis
- 50 % declining balance basis
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ONTARIO CO-OPERATIVE ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(c)

USE OF ESTIMATES
The preparation of financial statements in conformity with Canadian generally accepted
accounting principles for not for profit organizations requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the year. Significant areas
requiring management's estimates include the valuation of accounts receivable, accrued
liabilities, deferred revenue, and the useful life of capital assets. Actual results could differ
from those estimates.

(d)

FINANCIAL INSTRUMENTS
Measurement of financial instruments
The association initially measures its financial assets and liabilities at fair value, except for
certain non-arm’s length transactions.
The association subsequently measures all its financial assets and financial liabilities at
amortized cost, except for investments in equity instruments that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in
operations.
The association’s financial assets measured at fair value include all guaranteed
investment certificates.
Impairment
Financial assets measured at amortized cost are tested for impairment when there are
indicators of impairment. If an impairment has occurred, the carrying amount of financial
assets measured at amortized cost is reduced to the greater of the discounted future
cash flows expected or the proceeds that could be realized from the sale of the financial
asset. The amount of the write-down is recognized in net surplus. The previously
recognized impairment loss may be reversed to the extent of the improvement, directly or
by adjusting the allowance account, provided it is no greater than the amount that would
have been reported at the date of the reversal had the impairment not been recognized
previously. The amount of the reversal is recognized in net surplus.
Transaction costs
The association recognizes its transaction costs in net income in the period incurred.
However, financial instruments that will not be subsequently measured at fair value are
adjusted by the transaction costs that are directly attributable to their origination, issuance
or assumption.

(e)

LEASES
Leases are classified as either capital or operating leases. A lease that transfers
substantially all the benefits and risks incidental to the ownership of property is classified
as a capital lease. All other leases are accounted for as operating leases wherein rental
payments are amortized on a straight-line basis over the term of the lease to rental
expense. At the inception of a capital lease, an asset and obligation is recorded at an
amount equal to the lesser of the present value of the minimum lease payments and the
property's fair value at the beginning of such lease.
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ONTARIO CO-OPERATIVE ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2021

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
(f)

GOVERNMENT ASSISTANCE
Government assistance towards current expenses or revenues are included in the
determination of net income for the period. When government assistance relates to
expenses of future accounting periods, the appropriate amounts are deferred and
amortized to income as related expenses are incurred. Government assistance towards
the acquisition of property, plant and equipment are deferred and amortized to income on
the same basis as the related depreciable fixed asset.

3.

FINANCIAL INSTRUMENTS
Unless otherwise noted, it is management's opinion that the association is not exposed to
significant interest, credit, currency, liquidity, or other price risks arising from the financial
instruments.
The extent of the association's exposure to these risks did not change in 2021 compared to the
previous period.
The association does not have a significant exposure to any individual customer or counterpart.
Transacting in financial instruments exposes the association to certain financial risks and
uncertainties. These risks include:
Credit risk
Credit risk is the risk that one party to a financial asset will cause a financial loss for the
association by failing to discharge an obligation. The association's credit risk is mainly related to
accounts receivable from customers that operate in the same industry.
Liquidity risk
Liquidity risk is the risk that the association will encounter difficulty in meeting obligations
associated with financial liabilities. The association is exposed to liquidity risk as a result of
accounts payable and accrued liabilities. The association controls liquidity risk by management of
working capital, cash flows and the availability of borrowing facilities.
Market risk
Market risk is the risk that the fair value or future cash flows of the association’s financial
instruments will fluctuate because of changes in market prices. Some of the association’s
financial instruments expose it to this risk, which comprises currency risk, interest rate risk and
other price risk.
Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The association is exposed to interest rate
risk as a result of the floating interest rate on the bank line of credit, which is a prime-based
interest rate.
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4.

CASH
The association's bank accounts are held at three credit unions. Included in cash are savings
deposits and GICs maturing at various dates from August 2021 - March 2023. The savings
deposits and GICs earn interest at varying rates between 0.65% and 1.60%. These investments
are accounted for at fair market value.
The association has access to a maximum line of credit of $50,000, which was not drawn upon as
at March 31, 2021. Interest is charged at a rate of prime plus 1.00% and is secured by a general
security agreement covering all assets of the association.

5.

CAPITAL ASSETS
Cost
Furniture and equipment
Computer equipment

6.

Accumulated
Amortization

Net
2021

Net
2020

$

12,914
65,182

$

11,881
61,638

$

1,033
3,544

$

581
1,817

$

78,096

$

73,519

$

4,577

$

2,398

INTERNALLY RESTRICTED OPERATIONAL RESERVE
The purpose of the operational reserve is to accommodate situations that have not been
anticipated. It could be useful for an uncomplicated shutdown of the association in the event of an
unforeseen future occurrence. Alternatively, the funds could be used to bridge staff salaries due to
the cyclical nature of grants and the changes in revenue streams. The reserve represents
approximately three months of operational expenses. This internally restricted amount is not
available for other purposes without approval of the Board of Directors.

7.

MATCHING FUNDS
The nature of matching funds revenue is such that funds are transferred from various internal
programs, such as Ontario Human Capital Research and Innovation Fund, as revenue for the
Corporate Services program. Included in grants and donations is $164,697 (2020 - $0) allocated
to consultants and project management, meetings and external facilities, audit and bookkeeping
and overhead and administration.

8.

CYL BRAND SPONSORSHIP REVENUE
Included in sponsorship revenue is $2,000 (2020 - $27,752) related to CYL brand sponsorships
which is recorded as received or receivable as per note 2(a).

9.

MATERIAL UNCERTAINTY DUE TO THE NOVEL CORONAVIRUS (COVID-19)
During and subsequent to year end, the impact of the Novel Coronavirus (COVID-19) in Canada
and on the global economy increased significantly. This global pandemic has disrupted economic
activities and has resulted in the association limiting some of its programming and services.
Although the disruption from the virus is expected to be temporary, given the dynamic nature of
these circumstances, the duration of business disruption and the related financial impact cannot
be reasonably estimated at this time. Further, the timing and amounts realized on the
association’s assets as well as its future ability to deliver all programming may be impacted by the
evolving circumstances of the virus.
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10.

COMMITMENTS
The association has various operating leases for the premises, furniture and equipment. Future
minimum lease payments are as follows:
2022
2023
2024
2025

11.

$

30,352
27,000
27,400
4,580

$

89,332

CANADA EMERGENCY BUSINESS ACCOUNT (CEBA) LOAN
The Canada Emergency Business Account (CEBA) is a program introduced by the government
as a result of the Novel Coronavirus (COVID-19) providing interest-free loans as well as a
forgivable portion as long as the loan is repaid by December 31, 2022. The initial amount of the
loan is $40,000 which includes a forgivable portion of $10,000. The company has the means and
it intends to repay the loan on or before the due date. As a result, the forgivable portion of $10,000
has been recognized as revenue.
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2021 Board Nominees

Hugh Nelson – Y’s Owl Maclure Co-operative
Running for Director-at-Large (3-year term)
(Incumbent)
For the last 17 years, Hugh has been the Executive Director of a thriving co-operative whose members are
individuals with intellectual disabilities including autism. His professional goal is life-long development for
people regardless of age or disability, and he believes that a full, active life, including employment, proper
supports, friends and mentorship, develops lasting capabilities and better lives.
Hugh has been working with and on behalf of communities of disabled and able populations for fifty years.
Groups both large and small seek his advice and involvement. He is a member of the United Way Successful
Aging Strategic Council and the Steering Committee of Age Friendly Ottawa. He was an active member of the
Ontario Partnership on Aging and Development Disabilities, the Ottawa Co-op Network, the Governance and
Co-operative Development committees for OCA, as well as being on the Board as the Co-chair of the Health
Care Co-operative Federation of Canada.
Since 2004, Hugh has led Y’s Owl Maclure Co-operative as Executive Director. His preparation for senior
management began with his appointment as manager of the Federal Government’s National Archives Recycling
Programme. This unique enterprise allowed sixty individuals with intellectual disabilities to experience a work
environment and the programme fostered the transition from school to employment of over 500 disabled
adults.
Hugh has continued to build his professional activity including his Chairmanship of the Provincial Board of the
Ontario Rehabilitation Work and Community from 2002 to 2011, which provided education, advocacy, training
and partnerships to agencies and organizations working with individuals with disabilities in the Province of
Ontario.
Hugh was chosen Citizen of the Year for Kanata in 2015. Among his personal, community involvement is his
own ongoing philanthropy. Since 2006, he has presented the yearly Hugh Nelson prize for the best all-around
second year Developmental Services Worker student at Algonquin College. He is a resource for aspiring
populations, the profession of caring workers, students, teachers and policy advocates.

Kathy Stewart, Frontline Credit Union
Running for Director-at-Large (3-year term)
(Incumbent)
Kathy Stewart has been a member of Frontline Financial Credit Union since 1982. She was elected to FFCU’s
Board in 1996, serving as Audit Committee Chair for 19 years, as well as having served as Vice-Chair, Chair and
Corporate Secretary. As a Director, Kathy has served on the Strategic Planning, HR, Governance and Oversight
committees. She has completed the CUDA program and has attended many other courses and credit union
provincial, national and world conferences.
After graduating from the University of Waterloo with a Bachelor of Mathematics – Accounting Option, Kathy
worked for McCay, Duff LLP Accountants in Ottawa. In 1983, she began her experience in the world of national
sport organizations (NSOs), where she was able to combine her love of sport and accounting. For the past thirtyeight years, she has been providing accounting services to over twenty-five NSOs, charities and not-for-profit
organizations and small businesses in the Ottawa region, both as an employee and a self-employed contractor.
Kathy currently volunteers as Treasurer for the Directors’ Forum Co-operative (formerly Credit Union Directors
of Ontario), which she joined in 2014. In June 2017, she began to volunteer as the accountant of the Directors’
Forum.
Since March 2021, she became a member of the OCA Board of Directors, and is currently serving on both the
Finance and the Membership & Governance committees.
Over the years, Kathy has also volunteered with a number of local Ottawa sport organizations and the Dr. James
Naismith Basketball Foundation.
She looks forward to your support to continue to serve the members of the Ontario Co-operative Association
as a Director on the Board.

Maya Linsley, CYL Alumni
Running for Youth Director (1-year term)
(Incumbent)
As a young person involved in the co-operative sector, I can bring a unique perspective to the board, especially
in the areas of facilitating youth involvement and outreach. I’ve developed a good sense for how co-ops are
faring in my area, and have since relocated to Victoria BC, which has allowed me to develop an out-of-province
viewpoint as well. As I travel between BC and Ontario throughout the year, I would be able to assist the OCA in
making connections with organizations on the west coast, and I’m willing to prioritize this work alongside my
undergraduate studies.
I moved to Victoria for university because I value my independence and I believe in taking meaningful risks
wherever I can. I also believe that having a strong sense of self is directly related to different contributions to
organizations. I am confident in asking questions and challenging management, and have done so in several of
my work and learning environments. I try to act ethically in all areas of my life and I believe that a system cannot
work unless it actively strives towards equity. In today's world, there is still much work to be done regarding
this, and as a person of minority identities, I feel strongly about building a better future for all Canadians.
I firmly believe in upholding co-operate standards and I take the co-op approach to every leadership position I
hold. I am entirely committed to acting in the best interest of OCA and its members, and to speak with one
voice. I align with OCA’s vision and I am willing to dedicate myself to upholding its principles and values as they
relate to fostering the growth of cooperatives in Ontario and beyond. Holding this position throughout the past
year has been a learning curve for me, but I am very interested in deepening my involvement in the co-operative
sector, and would welcome this second term as an opportunity for growth in both a professional and personal
sense.

Procedures for Virtual Participation in AGM
All participants will be registered for the meeting and a unique email will be sent
to you with a Zoom link. If you are a Voting Delegate, you will have been logged in
as such with a “D” next to your name. Only the individuals who are Delegates from
their Voting Member organization can make a motion or pass a motion or
participate in the election. However, all of our Members, Friends and Associates
are welcome to comment or ask questions during the meeting.

Questions:
To ask questions or make comments, you may use the raise hand function and only
unmute yourself when you are called upon. You can find the Raise Hand button
under “Participants”. You may also ask questions through the chat box and these
will be read aloud by the moderator.

Motions:
For Voting Delegates, to move or second a motion, please unmute yourself and
state your name and organization. After each motion, the Chair will repeat this
information for our Recording Secretary so that minutes can be accurately
captured.
Discussion: when discussion is called for by the Chair, anyone may raise a hand, or
comment in the chat box which will be read aloud by the moderator.
To pass the motion, a poll will appear on screen where you will be asked to vote in
favour by choosing yes, opposed or abstained. Non-voting members will be
removed into a breakout room while the poll is launched and then brought back in.

Voting/Election:
During the election, non-voting delegates will be removed briefly from the meeting
and placed in the waiting room. Only Voting Delegates at this time will see the
election poll on screen and will be invited to participate/cast their ballot. Once
the poll is closed and we have a result, all attendees will be let back into the
meeting.

Tech Support:
If anyone has any questions throughout the meeting regarding process or technical
issues, please chat directly to “Tech Support” in the chat box, and not to the “Host”
or “Everyone”.

For optimal viewing and participation:
 Join Zoom via the desktop app or your browser.
 Make sure you are muted with no video.
 Click on “Participants” at the bottom to open the list of meeting participants,
including yourself. This is where you will find the “raise hand” function and
other controls including mute/unmute if you wish to ask a question aloud.
 Click on “Chat” at the bottom to open the chat window.

