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OUR MEMBERS are organizations that believe in the co-operative principles and are invested in the future
of the movement. With their commitment, we deliver tools, resources and programs that support the
success of Ontario's co-operatives:

032020-21 Annual Report

We are the Ontario Co-operative Association (OCA) and we believe in the power of co- operatives.
We see a future in Ontario where co-operatives contribute to the sustainable development and
growth of our communities, and to the overall social, economic and environmental well-being of
the province.

To be the voice of co-operatives in Ontario, which we accomplish through our government relations
initiatives.
To promote the co-operative principles, which we accomplish through co-operative education,
member relations and communications.
To facilitate co-operative solutions, which we accomplish by offering co-operative development
support services, creating opportunities for sector-specific collaborations and by connecting our
members to the support they need.

OUR MANDATE IS... 

Promote

Voice

Facilitate

We provide co-operatives with support and services in the areas of business development, advocacy
and education;
We create opportunities to connect, collaborate and celebrate as one voice and movement; and
We strive to build a higher profile with the public, with government and with each other.

ontario.coop/organization

Our mission is to develop, support, educate and advocate for
Ontario's 1,500+ co-operative businesses. Our vision is an Ontario
where co-operatives and credit unions contribute to the sustainable
growth and development of our communities, and to the overall social,
economic and environmental well-being of the province. We believe
that co-operatives, together, build a better world.

https://ontario.coop/co-operative-education
https://ontario.coop/connecting-co-operatives-0
https://ontario.coop/organization


CHAIR'S REPORT
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Jennifer Woodhouse

OCA has not been immune to the pandemic-driven experiences we
have all endured this past year. Throughout these hectic times, we
have pivoted, twisted, and turned to adapt to the constantly
changing environment. Early in the year, our focus shifted to
assisting and supporting our members’ additional needs. Today, we
strategically look forward to positioning co-operatives as societal
solutions, as our economy recovers and our future is rebuilt.   

The three overarching goals which guide our organization’s
strategy, to be: the voice of co-operatives in Ontario; the promoter
of the co-operative principles; and the facilitator of co-operative
solutions, also played a key role in guiding our pandemic efforts
and initiatives over the past year.

Early on, we launched an online co-operative “COVID Information
and Support” hub, as well as a web-based “Help Centre”. We held
pandemic-related webinars in partnership with various members,
developed new tools and resources, and expanded our consulting
services to include Virtual AGM support. We assisted 37 co-
operatives with aid from The Co-operators’ COVID -19 Assistance
Fund to address issues arising from the pandemic. We also
announced a partnership with the Consortium de ressources et
d’expertises coopératives, which when launched in 2021, will
expand our service offerings to our membership. 

OCA also advocated to ensure equal pandemic treatment of co-
operatives alongside other suffering businesses. Our Premier was
informed of the ability of the co-operative model to contribute to a
positive recovery of the provincial long-term health system. A pre-
budget submission to the Ministry of Finance proposed innovative
co-operative solutions to rebuilding the economy, and work
continued with the Financial Securities Regulatory Authority (FSRA)
regarding high risk offering disclosure requirements. 

In January, we welcomed Michelle Christmann to the role of
Education Manager, to oversee all the co-operative education
programs and initiatives for the association. A new program, Co-
operative Minds, was initiated to educate and motivate the next
generation of co-operative leaders. Inspiration for those young
leaders continued as the first-ever Virtual CYL connected our youth
from the co-operative sector across the province, the country and
even internationally. 

OCA continually strives to increase co-operative development and
continues to partner in various projects involving the support of co-
operative business conversions, while also investigating co-operative
solutions to employment needs in rural Ontario.

We welcome new members into an organization that is
dedicated to the strength and development of co-ops in
Ontario. We aspire to enrich, educate and promote the co-
operative brand, strengthen co-operative development, and
improve collaborative efforts within our diverse sectors. 

Thank you to the Board of Directors, the mighty management team
and to the supporting members that drive our organization forward.
And a special thank you to those who gave to their individual
communities this year in response to the COVID crisis; many
endearing stories have been circulated. 

As we emerge out of this pandemic, society seeks to pivot and
search for a better way. Co-operatives offer a viable and sustainable
business model guided by principles that emphasize people and
community. We all have a part in positioning co-operatives as that
solution. Together, our voice can strongly advocate for the business
model that leads to a better future for our next generation.
Tomorrow needs co-operatives - now more than ever.



EXECUTIVE
DIRECTOR'S 
REPORT
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The world is a very different place more than a year into the
pandemic and many of us have experienced the themes of
inequality, political tension and climate change in our communities
with more urgency than ever before. 

Co-operatives have done an incredible job of addressing immediate
community needs and creating new programs to address systemic
issues exacerbated by the pandemic. We have seen large co-
operatives financially supporting smaller ones, credit unions offering
significant financial relief to their members, food co-operatives
finding new ways of addressing hunger, and communities exploring
affordable co-operative housing innovations - just to name a few.

At OCA, we have been a part of incredible, hopeful
conversations about building a better future for Ontarians.
We are learning a richer, more comprehensive history of co-
operativism in Ontario that will create more inclusive spaces
for co-operative development, as more communities see
their stories in our movement. 

OCA is partnering in a health co-operative to offer medications to
Ontarians at an affordable price. Our co-operative is also currently
working with artists across many disciplines to build a co-op to
address the precarity of their work that has been amplified and
exacerbated by the pandemic. 

We have also been making some internal changes to prepare for
future opportunities. We have added an Education Manager to our
staff team, who has already piloted an exciting new experiential
learning program for high school students to solve co-operative
challenges. We have also begun the process of creating a charity to

Erin Morgan

deliver our educational programs, develop youth leaders and
encourage positive change in communities through co-operation. 

In 2021, we will become more active in government relations that is
focused on rebuilding the economy post-pandemic. There are
opportunities for new tax incentives for social purpose investing, for
higher offering statement limits to allow co-operatives to innovate
more quickly and nimbly, and for the co-operative model to be an
example for rebuilding more inclusively and equitably, that we will
share with government this fall.

Before we look to the future, however, it is important to thank the
staff team at OCA who have been working so hard to balance work
life and family life over the last crazy year. Thank you for being so
dedicated to the work of our organization at such a difficult time. 

Also, thank you to the Board for your patience and encouragement
throughout a tough year; we appreciate your guidance and your
commitment to our organization. 

And last but not least, thank you to all the individuals and
organizations that have contributed to the succcess of the
organization over the past year.

In 2021, we are looking forward to a year of growth and change as
we emerge from the pandemic into a new world where it is
tremendously important to do better. 



FINANCIAL 
REPORT
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There was no registration
revenue in the past fiscal
year as we did not charge
registration for our
Virtual CYL program, 
nor did we charge our
members registration fees
for participating in
webinars.

REVENUE...
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Membership dues, grant and donation
income, event registration and sponsorship
provide us with the bulk of our financial
resources. These in turn help us to develop,
educate, engage and advocate for our
members and the provinces 1,500+ co-
operatives.

There was a 700%
increase in grants and
donations in the past
fiscal year due to the
OHCRIF grant for the Ag
Labour Research project
(see pg. 23), as well as
monies received from
The Co-operators COVID
Fund (see pg. 17).

Additional income recieved for
Emergency Government funding
during COVID-19 totalled $209,107
(i.e., CEWS $199,107 + CEBA $10,000)
and is not reflected here.



082020-21 Annual Report

Corporate and contract staff salaries and
benefits, rent and utilities, professional
services (i.e., consultants) and other
administrative expenses support our
programs and organization as a whole and
make the work we do possible.

There was a 5% increase in salaries and benefits in
the past fiscal year due to the addition of an
Education Manager in January 2021 (see pg.14). 

PROGRAM SUPPORT
EXPENDITURES...



There was a significant increase in
expenditures for our "Facilitator"
strategic direction in the past fiscal year
due to the OHCRIF grant for the Ag
Labour Research project (see pg. 23). 
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Our Government Relations work reflects
our mandate to be the voice of co-ops in
Ontario. Our Co-operative Education,
Member Relations and Communications
work reflects our mandate to be the
promoter of the co-operative principles.
Our Co-operative Development work
reflects our mandate to be the facilitator
of co-operative solutions.

There was a decrease in
expenditures for our
"Voice" strategic direction
due to lack of opportunity
to engage in Government
Relations during the
pandemic.

There was also a decrease
in expenditures for our
"Promoter" strategic
direction due to moving
CYL from an in-person
setting to a virtual
platform (see pg. 13).

STRATEGIC DIRECTION
EXPENDITURES...



REPORT ON THE
STRATEGIC AREAS
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Government Relations

Co-operative Education

Member Relations

Communications

Co-operative Development



GOVERNMENT 
RELATIONS
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After many years of advocating, effective April 1, 2020 full authority and responsibility for the Co-operative
Corporations Act was transferred from the Ministry of Finance to the Ministry of Government and
Consumer Services. 

In June, we sent a letter to Premier Ford, the Minster of Long-Term Care and the Minister of Health to
present the co-operative business model as an innovative alternative for the future of long-term care in
Ontario. We highlighted research that has been done in Canada on the opportunities for co-operatives
in health care, as well as thriving co-operatives in Europe and other countries around the world.

In October, OCA made a budget submission to the Ministry of Finance, presenting innovative solutions
to rebuilding the economy after the COVID-19 crisis, as well as a required change for co-operative
capitalization. Our submission included our new economic recovery messaging in support of affordable
housing, the creation of a co-operative to address precarious work, and support for our work to
transition businesses failing due to COVID-19, into co-operatives. 

Also in October, FSRA released a draft “Interpretation and Approach Guidance” document for offering
statements defined by FSRA as high risk offerings. The proposed guidance required high risk offerings to
provide enhanced disclosure as outlined in the document.

OCA invited all share capital co-operatives in Ontario to a meeting on November 3 to discuss a sector
response to the draft guidelines. The result of the meeting was a letter submitted to FSRA
documenting questions and concerns with the high risk offering disclosure requirements, and a
meeting with FSRA representatives on November 9 to discuss these questions and concerns. 

On December 14, FSRA posted the final Guidance for co-operatives proposing to issue securities via
high-risk offerings on its website, which became effective immediately. They extended a thank you to
OCA and several of its members for contributing to the development of the Guidance.

https://ontario.coop/sites/default/files/Long%20Term%20Care%20News%20Release%20June%202020.pdf
https://ontario.coop/sites/default/files/Fall%202020%20Provincial%20Budget%20Submission.pdf
https://ontario.coop/sites/default/files/November%202020%20High%20Risk%20OS%20Document%20Response%20v2.pdf
https://www.fsrao.ca/industry/co-operative-corporations/guidance/high-risk-offerings-issued-under-co-operative-corporations-act


OCA participated in the pre-budget consultations through an online live presentation to a panel on
February 12, 2021 and a sent a full submission to the Minister of Finance. The key recommendation
asks government to increase the exemption limits related to member purchases of securities and the
total amount of issued securities. 

GOVERNMENT 
RELATIONS 
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Also in February, OCA endorsed the termporary changes proposed by the Ministry of Government and
Consumer Services to the Co-operative Corporations Act, to allow all co-operative corporations to hold
digital meetings during the COVID-19 pandemic, without having to create a By-law to allow for them.

ontario.coop/government-relations

The government will need to build a coalition to ‘rebuild’ the economy
once the pandemic is over. The transition will not be easy – and many
folks are saying that we shouldn’t simply rebuild what was lost – instead
we should build a more resilient community model. There will be
government financial support, there has to be. We should have concrete
proposals at the ready – ones which show them some ‘new ideas’ to
invest in. We should be featuring the empowerment of local co-ops
rather than the typical ‘broad swath’ incentive schemes they have used
in past crises.

– David Cork, Tapestry Capital, Gov't Relations Committee

https://ontario.coop/sites/default/files/2021%20Pre-budget%20Consultations%20submission.pdf
https://ontario.coop/government-relations


CO-OPERATIVE 
EDUCATION
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On April 30, 2020 Central 1 and Alterna Savings announced that Dorothy Watson was the recipient of
the 24th annual Gary Gillam award - a prestigious award which celebrates exemplary social
responsibility and sustainability within the Canadian credit union system. As award sponsors, they
donated $2,500 towards the charity of Dorothy’s choice: the Dorothy Watson Co-operative Young
Leaders Bursary Fund. 

In June, we welcomed back our two summer students, Taryn
Barnard (Youth Program Co-ordinator) and Sarah Jensen (Youth
Engagement Co-ordinator) to support our Co-operative Young
Leaders (CYL) program.

We transitioned our 2020 CYL program to a Virtual Camp
that took place throughout July and August, as a way to engage
with and educate our leaders of tomorrow on co-operatives
and the values and benefits of co-operation. We offered a total
of 23 virtual activities in which over 120 youth and facilitators
participated!

We missed the personal interaction from not being on
site at the Co-operative Education Centre (CEC) for late
night talks in our cabins and sharing stories of what
happened during the day, but we still learned a lot,
enjoyed the journey, and are grateful to those who
joined us for our first ever Virtual CYL. Going virtual
also enabled us to reach outside our province and
engage co-operative youth, teachers and facilitators
across Canada – and even as far as the Caribbean
island of Dominica! 

- Carol Fleming, CYL Director

https://www.central1.com/
https://bit.ly/2Whv7dx
https://ontario.coop/co-operative-young-leaders
https://ontario.coop/2020-virtual-cyl-program


In January 2021, we set up a direct donation page on our website to encourage and facilitate
support of the CYL program throughout the year.

We completed a CYL Alumni database as a means to reconnect and reunite, discuss ways to engage
youth, reminisce about all the great times we’ve had, plan a CYL Alumni reunion, and as a way to keep
in touch. In August 2020, we also launched a CYL Alumni Facebook page, and sent out our first two
CYL Alumni newsletters to our 392 subscribers.

CO-OPERATIVE 
EDUCATION 
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In October, we announced the new names for our camp weeks for the 2021 program year: the
Explorers, Trailblazers and Visionaries. After many years, we believe it was time to update the
names to ensure that we communicate the age, co-operative spirit and some of the fun participants
will experience when attending CYL. 

In January, we also welcomed Michelle Christmann as our new Education
Manager. Michelle came to us with years of experience working in the co-
operative sector, including Gay Lea Foods Co-operative and Quinte First
Credit Union (now Alterna Savings). She brings a lot of passion and
enthusiasm for the co-operative model and its potential to our education
programming, and we are very lucky to have her! 

We continued to move forward with the development of our on-boarding program, with an
anticipated launch in early 2022. With a combination of self-guided and facilitated learning styles,
our goal is to create an engaging and interactive co-operative learning experience for co-op staff
and board members, as well as provide potential co-operative learning opportunities for those
outside the sector. The program will be hosted on a separate website and presented as an
interactive “co-op town”, which will be offered with limited free access to the public and will be
paired with quarterly, fee-based, facilitated workshops with additional content. 

https://ontario.coop/make-donation
https://www.facebook.com/groups/CYLAlumniGroup/
https://ontario.coop/team_member/michelle-christmann/3585
https://www.gaylea.com/
https://ontario.coop/boarding
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In March, we announced the launch of a new pilot program: Co-operative Minds. The program is
designed to outfit educators and community partners with the tools necessary to educate and inspire
the next generation of co-operative leaders. It is a project-based learning program designed not only
to address the lack of co-operative business education in the classroom, but also teach youth the
value of working collectively to solve real world problems. Our first session ran February 26 to March 4
at Centennial Secondary School in Belleville, ON where teacher Brett Manlow and his Information and
Communication Technology in Business students tackled the first challenge! 

We developed and launched a series of free Guided Learning resources to help co-operatives
conduct effective Virtual AGMs (July 2020), Board meetings (August 2020) and Co-op Advocacy
(November 2020). Stay tuned for more educational resources in 2021-22! 

We created a time capusle as a special way to mark the uniqueness of 2020! When opened in
2045 at its burial place at the CEC, CYL participants will find news related to the economic issues in
Canada, world issues related to the pandemic and the development of a vaccine, pictures of
participants at the first-ever Virtual CYL, a letter from the CYL Director about the challenging  year
and hope for the future, pictures of the artwork project, a cell phone, a USB stick of virtual campfire
and some of the webinars we used during camp. 

CO-OPERATIVE 
EDUCATION 

https://ontario.coop/co-operative-minds
https://ontario.coop/training-workshops
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encourage and support all co-operatives to work together and focus on our core co-op principles;
fund the charity through co-operative sector giving, alumni donations and grants;
increase awareness and education of the co-operative sector throughout the broader community;
use the profits of the charity to support education initiatives; and
partner with the co-operative sector to increase awareness and opportunity for their members.

We developed a business plan to form an educational charity and presented it to the OCA Board in
October 2020. The charity will focus on three pillars of education: youth, adult and co-operative
development, and the primary goals will be to:

The first official meeting of the founding Board took place in December 2020, with follow-up meetings in
early 2021 to establish the charity's mission, vision and values. 

ontario.coop/co-operative-education

CO-OPERATIVE 
EDUCATION 

Doing the Co-operative Minds challenge with OCA was like seeing
butterflies come out of their cocoon. An authentic challenge like this
one was a great opportunity for students to safely take a risk and
stretch them out of their comfort zone as they problem solved a real
issue facing CYL. The process was clearly laid out and easy to facilitate. I
highly recommend this for anyone who wants an authentic challenge
that will build student confidence and develop leadership skills they can
carry with them.

– Brett Manlow, Teacher, Centennial Secondary School  

https://ontario.coop/co-operative-education


MEMBER
RELATIONS
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In April and May, we held two informational webinars for our members: "Financial Supports for
Individuals and Co-operative Businesses during COVID-19" in collaboration with Libro Credit Union
and Meridian Credit Union, and "Human Resources Information for Employees and Co-operative
Employers during COVID-19" in partnership with Flow Office Wisdom. 

In May, we held a fundraiser in support of United Way Centraide and raised $1,000 to support
communities through the COVID-19 pandemic. Participating members included CHF Canada, Ontario
Region, GROWMARK, Inc., Reliance Home Comfort and Your Neighborhood Credit Union. 

Thanks to the generous initiative of The Co-operators, we were able to deliver money from the COVID
Fund to 37 member co-operatives in July. Members received a total of $20,000 in funding to help
adapt and rebuild from COVID-19 across the province.

On September 22 we held our first-ever virtual Annual General Meeting,  with 61 members participating.
We welcomed new Board Directors Shylah Wolfe of the Local Food and Farm Co-operative for the
position of Director-at-Large, and Maya Linsley for the position of Youth Director. Terri Naylor of
GROWMARK, Inc. and Julie Breuer of  Central 1 were appointed as designated Directors. 

In November, we began using our social media platforms and
newswletters to profile our Associate Members who are
knowledgeable about co-operative businesses and their unique
needs, and that provide services that can support and strengthen
them (e.g., credit unions, consultants, accountants, lawyers, etc.) We
profiled 10  Co-op Service Providers – and counting!

In January 2021, we started incorporating feature articles
submitted by some of our members in our monthly newsletter,
who shared professional and/or personal best practices that would
be helpful to our readers. 

https://ontario.coop/webinars
https://www.libro.ca/
https://chfcanada.coop/your-region/ontario-region/
https://www.growmark.com/
https://reliancehomecomfort.com/
https://www.yncu.com/
https://www.cooperators.ca/
https://ontario.coop/sites/default/files/Media%20Release%20-%20Covid%20Fund.pdf
https://ontario.coop/board-directors
https://www.localfoodandfarm.coop/
https://www.growmark.com/
https://www.central1.com/
https://ontario.coop/co-op-service-providers
https://ontario-coop.medium.com/


Since 2002, credit unions in Ontario have
been linked to OCA indirectly through their
membership with Central 1, who paid dues
on their behalf and represented them on our
Board. By joining OCA directly, they have an
opportunity to lend their unique voice, while
strengthening our ability to capture
opportunities for new business, create
stronger and more vibrant local economies,
increase community engagement and build a
more sustainable social economy overall. 

MEMBER 
RELATIONS 
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In January, we also launched a Services section on our website to provide our members with easy
access to the many ways that we can support them. The list currently contains 8 service offerings – and
counting! 

In March, we launched a two-week recruitment campaign on our LinkedIn channel encouraging
credit unions to join our membership. 5 new credit unions joined OCA in the past fiscal year - that's
a total of twelve - and counting!  

We amped up our efforts to showcase our
membership and profiled 16 organizations  and 6
Board members, welcomed 7 new members and
included 25 articles about members in our
monthly newsletters, including three feature
articles submitted by a member. 

We supported our members with 47 questions
and requests for support through direct calls and
email inquiries, and responded to an additional
238 co-op related inquiries through our website's
new mobile Chat Box feature! 

We distributed 13 targeted newsletters (Member
Bulletins) to our 253 member subscribers, to
keep them engaged and informed of our
programming and other important news and
information throughout the year. 

We had 83% engagement rate among our
members in an event we hosted and/or
partnered on throughout the year. 

https://ontario.coop/services
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We welcomed 11 new organizations to the membership...

ontario.coop/membership

MEMBER 
RELATIONS 

Libro became member of OCA in an effort to have a deeper connection to
the broader co-operative community. We are committed to supporting
the co-operative movement and felt this was a great way to do that. It
also gave us an opportunity to support advocacy efforts for co-ops from
a collective perspective.

– Jordan Moat, OCA Board Member rep. Libro Credit Union   

Adjala Credit Union
Andrew Escobar
Co-operative Hydro Embrun
Dundalk Credit Union
Equity Credit Union
Garden Centre Group Co-op
Glassworks Co-operative
GSTS Consulting Services
Northern Birch Credit Union
Tandia Financial Credit Union
Terra Cotta Housing Co-operative

We lost 6 members over the past year...

Benjamin Miller
Caisse Populaire des Voyageurs Inc.
Concentra
NextGen Muslim Fulfillment Co-operative
Ottawa Renewable Energy Co-operative
Women's Multicultural Resource and
Counselling Centre of Durham

https://ontario.coop/membership


COMMUNICATIONS
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We also launched a COVID-19 Resource hub for Ontario co-operatives; a dedicated page on our
website that provides up-to-date and relevant information and resources to help Ontario's co-operative
businesses through the pandemic.

In April 2020, we began collecting news stories on co-operatives across the province and how they
addressed the needs of their communities during the pandemic. As part of an on-going campaign to
showcase co-operatives as solution providers, we also encouraged Ontario co-operatives to share their
stories with us through our communications channels, and use the #CoopSolutions hashtag. 

In June, we added a mobile Chat Box feature on our website to
increase the efficiency and speed of responding to incoming co-op-
related inquiries from our membership and the public. 

In September, we launched our first online interactive Annual
Report for the 2019 - 2020 fiscal year using Microsoft Sway. The
Report had 458 unique views!

In November, we launched an online Help Centre to
address frequently asked questions and provide a
series of articles, how-tos and guides to help our
members get the answers they need all in one place.
We had a total 1,598 views of our 17 Help Centre
articles - and counting! 

As part of the holiday season, we also launched a "Support Co-op" campaign encouraging our
members to buy from a co-operative, purchase a product made by a co-op, join a co-operative or make
a direct donation (where applicable) to a co-operative organization, as a means to help Ontario's co-ops
rebuild and thrive.

https://ontario.coop/information-and-support-co-operatives-covid-19
https://ontario.coop/co-operatives-are-solution-providers
https://ontario.coop/
https://sway.office.com/ibByAOxqADS9BzdE?ref=Link
https://help.ontario.coop/
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In December, we completed a new FactSheet on the “2019
Updates to the Act,” making it the 30th in our series! We will
continue to update outdated versions and develop new
FactSheets in the coming year.

In the New Year, we gave our monthly newsletter, the Co-op
Current, a brand new look and feel to keep it fresh and appealing
to our readers. 

In March 2021, we contracted a local marketing firm, Promosaurus, to help us develop a social media
campaign using our Instagram channel, with the objective of building broader public awareness with
post-secondary-aged students and young entrepreneurs. The campaign launched in the spring and will
continue throughout the year.

We sent out 6 media releases to the Ontario news media and various national trade publications, to
raise the public profile of co-operatives in the province. 

We sent out 13 newsletters to our 3,555 subscribers,
providing them with news and updates on our programs
and initiatives, links to 157 different articles, as well as
job opportunities and events taking place in the co-
operative sector. 

COMUNICATIONS

We continued to engage and grow our followers on our
Facebook, Twitter, Instagram and LinkedIn pages,
sharing many unique posts, as well as news and information
about the Ontario co-operative sector. 

https://ontario.coop/sites/default/files/2019%20Updates%20to%20the%20Ontario%20Act.pdf
https://ontario.coop/sites/default/files/2019%20Updates%20to%20the%20Ontario%20Act.pdf
https://ontario.coop/newsroom
https://bit.ly/3ztV5wE
https://www.facebook.com/ONcooperatives
https://twitter.com/ONcooperatives
https://www.instagram.com/ONcooperatives/
https://www.linkedin.com/company/ontario-co-operative-association/
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ontario.coop/communications

COMUNICATIONS

The Co-operators is proud to support OCA’s communications efforts to
strengthen co-operative awareness, knowledge and education. This is a
great way for co-operatives across the province to learn about one
another, engage and connect with the movement and with each other,
while building the public’s understanding of the co-op business model
and the principles that make us unique, strong and resilient. 

– Joel Santos, Strategic Client Manager, The Co-operators   

https://ontario.coop/communications


CO-OPERATIVE
DEVELOPMENT
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OCA received a grant for $178,500 from the Ontario Government to partner with rural co-operatives for
a Human Capital Research & Innovation Fund project beginning April 1, 2020 in partnership with
our agricultural co-operative members. The objective was to create an employment resource to
collaboratively address and meet the hiring, training and labour retention needs of co-operatives in rural
Ontario. The Ag Labour Research Project was completed in March 2021 and will engage members in the
fall.

In April, we partnered with Conestoga College’s Public Service Post Graduate program on a Capstone
Project. Three students were tasked with surveying the Small Business Enterprise Centres of Ontario
(SBECs) to gauge their understanding of OCA. They were not able to get a response from all the centres,
but did an excellent job of raising awareness of the co-operative business model with them, resulting in
several follow-up conversations between OCA and the SBEC managers that were contacted. 

In June, we began developing a Freelance Workers Platform Co-operative (modeled after
SMART.coop in Europe) with the goal of providing support, benefits and other services for “gig
workers”. A partnership with WorkInCulture, ArtsPond and OCAD’s Inclusive Design Research Centre
was created, and a core organizing  team of artists has been formed. The target launch date is 2022.

In September, we partnered with Dr. Marcelo Vieta (Centre for Learning, Social Economy and Work at
U of T) and Dr. Fiona Duguid (Research Fellow and Adjunct Professor at Saint Mary’s University) to
undertake a project with funding from the Social Sciences and Humanities Research Council of
Canada (SSHRC). The objective was to develop a diagnostic tool to support the decision-making
process of businesses, evaluating whether they are suited for conversion to a co-operative. This
project is expected to end March 2022. 

https://ontario.coop/sites/default/files/OHCRIF%20PROJECT%20MEDIA%20RELEASE%20final.pdf
https://ontario.coop/sites/default/files/OCA%20Report%20-%20Conestoga%20Study%202020.pdf
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In February 2021, we announced a new partnership
with the Consortium de ressources et d’expertises
coopératives as a way to strengthen our capacity to
support the development of Ontario’s co-operatives.
The partnership will add 50 professionals and 20 areas
of expertise to our service offerings, that will be
accessible to our membership and the greater Ontario
co-operative sector, on our website soon! 

Throughout the the summer and fall of 2020, we
continued our work with Inclusive Economy London
and Region and the Community Ownership
Collaborative. This part of our work grew out of the
Libro Prosperity Grant we received to support the
succession of businesses to employee or community-
owned co-operatives. We developed a conversion
support team consisting of legal, financial and
business development professionals and began
promoting the service. We also developed and
promoted a new resource: “Helping Small Business
to Survive: The Co-operative Succession Solution.” 

In the past year, we have been working with Mike Labbé from Home Opportunities and Community
Wealth Co-operative (CWC), to explore workforce housing development opportunities in the GTA and
southwestern Ontario. CWC is a Not-for-Profit co-operative that was created in May 2019, to bring
together a variety of social enterprise stakeholders and community champions to support
community enterprise projects. 

In September, we also partnered with Dr. Simon Berge at the University of Winnipeg on a SSHRC
Partnership Engagement Grant application entitled “Business Succession Planning: A Co-operative
Approach.” The objective was to develop an integrated education strategy for SME business owners
and employees, to assist in creating succession plans that will ensure the ongoing operations of their
businesses while preserving jobs and vital services. This project is expected to continue through 2021
with anticipated results being delivered in the fall. 

https://ontario.coop/sites/default/files/MR%20on%20OCA-Consortium%20partnership%20-%20Feb.%202021.pdf
https://ontario.coop/sites/default/files/Co-op%20Business%20Succession%20Brochure%20FINAL.pdf


ontario.coop/co-operative-development

252020-21 Annual Report

CO-OPERATIVE
DEVELOPMENT 

With the new financing available to co-operatives, we are now able to
provide ownership opportunities to co-operative members the
majority of whom can have household incomes between $20,000 and
$55,000 a year. This can be done without government grants and
subsidies throughout southern Ontario. The potential for the growth
of a new sector is exciting.

We answered 105 inquiries through our 911 and 411 co-
operative development advisory services.

–Mike Labbé – Home Opportunities and Community Wealth Co-op   

We participated in 8 virtual speaking engagements
throughout the year, with a focus on business development
courses introducing university and college students to the
co-operative business model.

We assisted 6 of the 14 new co-operatives that incorporated
in Ontario in 2020 - and several more are still in
development!

https://ontario.coop/co-operative-development
https://ontario.coop/apply-advice
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Through a 2020 project management contract with the Directors’ Forum Co-operative, we
supported their transition from an in-person conference to a virtual governance series, which
included 9 sessions over the year. We also assisted with their incorporation process to a Not-for-
Profit co-operative in October 2020, and the development of their new corporate brand.

In November 2020 we began offering Virtual AGM Support services on a Fee-for-Service basis. We
assisted 8 co-operatives with their online Annual General Meetings up to March 31, and have
several more contracts signed for spring 2021!

We provided 4 members with Board/Governance Training sessions on a Fee-for-Service basis. 

OCA has a number of products
and services (both free and for
a fee) to help grow and
strengthen your co-operative.
These include co-operative
business development advice
and resources, co-operative
education training and
opportunities (for both youth
and adults), as well as a variety
of consulting services.  

Visit us online or complete the request form to let us know
how we can assist your co-operative with your needs!

https://ontario.coop/directors-forum
https://ontario.coop/directors-forum
https://ontario.coop/directors-forum
https://ontario.coop/node/3564
https://ontario.coop/node/3564
https://ontario.coop/node/3588
https://ontario.coop/services
https://ontario.coop/request-form


Jennifer Woodhouse, Gay Lea Foods Co-operative (Chair)
Jordan Moat, Libro Credit Union (Vice-Chair)
Terri Naylor, GROWMARK, Inc. (Treasurer)
Maya Linsley (Youth Director)
Julie Breuer, Central 1
Chris Caners, SolarShare Co-operative 
Maureen Gillespie, The Co-operators 
Hugh Nelson, Y’s Owl MacLure Co-operative Centre
Shaylah Wolfe, Local Food and Farm Co-operative 

OUR PEOPLE
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We couldn't do what we do without the incredible leadership of our
Board, the passion and dedication of our staff, the expertise of our
consultants and committee members, the commitment of our funders,
partners and sponsors, and the awesome volunteers who make our
youth programming possible.

BOARD OF DIRECTORS 

Directors who retired from the Board in 2020...

Janice Johnson, GROWMARK, Inc. 
Joel Lalonde, Central 1
Sally Miller, Canadian Worker Co-operative Federation 

MANAGEMENT TEAM

Erin Morgan, Executive Director
Audrey Aczel, Communications & Event Manager
Peter Cameron, Co-operative Development Manager 
Lee Davis, Office Manager
Carol Fleming, Co-operative Young Leaders Director
Jennifer Ross, Member Relations Manager

Thank you to the Board
of Directors, the mighty
management team and
to the supporting
members that drive our
organization forward. 

- Jennifer Woodhouse, Board Chair

https://ontario.coop/board-directors
https://ontario.coop/board-directors
https://ontario.coop/management-team


OUR PEOPLE
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CANADA SUMMER JOBS STUDENTS

Taryn Barnard, Youth Program Co-ordinator (June – Aug.  2020)
Sarah Jensen, Youth Engagement Co-ordinator (July – Aug. 2020)

CO-OP STUDENT

Taryn Barnard, Communication/PR
Officer (September – November 2020)

CONSULTANTS

Barking Dog Studios – Website Hosting
Carefree IT – IT Support
George Scott, Black Current – Board Strategic Planning Facilitation
Lerners LLP – Legal Services
Mike Labbé, Home Opportunities Non-Profit – Affordable Co-op Housing 
Michel Laval – Business development of Co Pharm
Moss Digital – Website support
My Blueprint – Delivery of a teacher resource and scholarship program
QuickSilk – Website development (On-boarding program)
RLB Chartered Professional Accountants – Auditor
Royal City Bookkeeping – Bookkeeping services
The Making Box – Delivering improvisational skill sessions at Virtual CYL
University of Guelph (Ryan Gibson and Louis Helps) – Delivery of the Ag Labour Research project

WEBINAR DELIVERY PARTNERS

Sara Bertens 
Marley Burgess 
Michelle Christmann
Kerr Smith 

Thank you to all the individuals and
organizations that have contributed
to the success of our organization
over the past year. 

Thank you to all the
individuals and
organizations that have
contributed to the success
of our organization over
the past year. 

- Erin Morgan, Executive Director

Flow Office Wisdom 
Libro Credit Union 
Meridian Credit Union

https://ontario.coop/management-team
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CO-OPERATIVE DEVELOPMENT

We have 10 committees and 2 sector-specific Co-op Caucuses that meet occasionally to collaborate on
common issues affecting their sector: an Agricultural Co-op Caucus and a Renewable Energy Co-op Caucus. 

Simon Berge, University of Winnipeg 
Nancy Bradley, Parent Co-operative Preschool Corporation
Paul Cabaj, Alberta Community & Co-operative Association 
Wendy Carruthers, The Co-operators
Russ Christianson, Rhythm Communications 
David Cork, TREC
Jordan Moat, Libro Credit Union 
Hugh Nelson, Y's Owl Maclure Co-operative Centre
Vito Sculeri, World Vision Canada
Shylah Wolfe, Local Food and Farm Co-operative
Peter Cameron, OCA CYL EXECUTIVE ADVISORY 

Michael Barrett, Gay Lea Foods Co-operative 
Sarah Jensen, Castlegreen Housing Co-op 
Maya Linsley, OCA Board
Jeff McCallum, CYL Alumni
Sophie Taylor, Peel Housing Co-operative 
Judy Vanderheide, AGRIS Co-operative 
Carol Fleming, OCA 
Erin Morgan, OCA 

Maureen Gillespie, The Co-operators 
Don Altman, Home Ownership Alternatives 
Fiona Duguid, Duguid Consulting
Maya Linsley, OCA Board
Jennifer Woodhouse, Gay Lea Foods Co-operative
Carol Fleming, OCA
Erin Morgan, OCA 

CO-OPERATIVE EDUCATION

OUR PEOPLE

Terri Naylor, GROWMARK, Inc.
Chris Caners, SolarShare
Jordan Moat, Libro Credit Union 
Jennifer Woodhouse, Gay Lea Foods Co-operative
Erin Morgan, OCA

FINANCE

Michelle Vieira, Ag Energy Co-operative 
Nick Best, Canadian Credit Union Association
Chris Caners, SolarShare
Sara Cleland, The Co-operators
David Cork, TREC
Scott Perry, CHF Canada, Ontario Region
Ian Shewan, Lerners LLP
Simone Swail, CHF Canada, Ontario Region
Erin Morgan, OCA 

GOVERNMENT RELATIONS

FINANCE NOMINATING

Hugh Nelson, Y’s Owl Maclure Co-operative
Jennifer Woodhouse, Gay Lea Foods Co-operative
Jennifer Ross, OCA

https://ontario.coop/committees
https://ontario.coop/sector-specific-co-op-caucuses
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GOVERNANCE & MEMBERSHIP

Hugh Nelson, Y's Owl Maclure Co-operative 
Chris Caners, SolarShare
Jennifer Woodhouse, Gay Lea Foods Co-operative
Erin Morgan, OCA
Jennifer Ross, OCA

JOINT GOVERNMENT RELATIONS

Michelle Vieira, Ag Energy Co-operative 
Nick Best, Canadian Credit Union Association
Chris Caners, SolarShare
Sara Cleland, The Co-operators
David Cork, TREC
Pierre Dorval, ACPOL
Julien Geremie, Conseil de la coopération de l’Ontario
Hugh Nelson, Y’s Owl Maclure Co-operative Centre
Scott Perry, CHF Canada, Ontario Region
Simone Swail, CHF Canada, Ontario Region
Hosni Zaouali, Voila Learning
Erin Morgan, OCA

HUMAN RESOURCES

Maureen Gillespie, The Co-operators 
Jessica Stanley, The Co-operators 
Shylah Wolfe, Local Food and Farm Co-operative
Jennifer Woodhouse, Gay Lea Foods Co-operative
Erin Morgan, OCA

OUR PEOPLE 

REGULATORY AFFAIRS

Ian Shewan, Lerners LLP
Glenn Agro, BDO Dunwoody
Ryan Azotini, The Co-operators
Sean Campbell, Union Co-operative (USDC)
Chris Caners, SolarShare
Aaron Denhartog, CHF Canada, Ontario Region 
Doug Dowhos, Team Werks Co-operative 
Julien Geremie, Conseil de la coopération de l’Ontario
Ove Hansen, Gay Lea Foods Co-operative 
Ted Hyland, Iler Campbell LLP
Scott Perry, CHF Canada, Ontario Region
John Rebry, Gay Lea Foods Co-operative 
Dave Robertson, Prentice, Yates & Clark 
Megan Shipton, Ag Energy Co-operative
Erin Morgan, OCA

We are very grateful for the expertise, contribution and commitment of all the
individuals and the organizations they represent, that voluntarily give their
time to one or more of our committees.
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OUR PEOPLE 

Thank you to the 76 organizations that make up our diverse membership! Through their
commitment, we are able to promote the co-op brand, deliver education programming,
provide business development support, advocate for a level playing field for co-operatives,
create valuable networks and connections for and between co-ops, and develop tools and
resources that support the Ontario co-operative movement as a whole. 

MEMBERSHIP

Member-Owners

Adjala Credit Union 
Ag Energy Co-operative
Agency for Co-operative Housing 
AGRIS Solar Co-operative 
Aron Theatre Co-operative 
Brooke Telecom Co-operative 
Canadian Worker Co-operative Federation
Community Energy Development Co-operative 
Conestoga Meat Packers 
Conseil de la coopération de l'Ontario
Consolidated Dealers Co-operative 
Co-op Cabs
Co-operative Housing Federation of Canada, Ontario Region
Coopérative Hydro Embrun 
Dundalk District Credit Union 
Equity Credit Union 
Frontline Credit Union
Garden Centre Group Co-op
Gay Lea Foods Co-operative 
GROWMARK, Inc.

Hay Communications
Kingston Community Credit Union
La Siembra Co-operative
Libro Credit Union
LIFE Co-op
Local Food and Farm Co-operative
North Central Co-operative 
Northern Birch Credit Union
Northern Credit Union 
Ontario Dairy Goat Co-operative
Ontario Mutual Insurance Association 
Oshawa Community Credit Union 
Parent Co-operative Pre-school Corporation
Quadro Communications Co-operative 
SolarShare
Tandia Financial Credit Union
The Co-operators
TREC
Windsor Family Credit Union
Y’s Owl Maclure Co-operative Centre 
Your Credit Union

https://ontario.coop/our-membership
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OUR PEOPLE 

Friends
Andrew Escobar
Arise Architects Co-operative 
Beach Community Energy Co-operative
Beef Farmers of Ontario
Common Ground Co-operative
Community Power Northumberland
Creekside Senior Estates Co-operative 
Dandelion Health Food Co-operative
Darren Dubois
Funeral Co-operative of Ottawa
Glassworks Cooperative
London Brewing Co-op
Ontario Credit Union Foundation
Ontario Musicians Co-operative 
Ontario Organic Farmers Co-operative
Ontario Tenants Co-operative 
PARO Centre for Women's Enterprise
Servicewomen's Salute Canada
Skill Squirrel
Team Werks Co-operative
Terra Cotta Housing Co-operative 
Together We're Bitter Co-operative Brewing
Union: Sustainable Development Co-operative
Venkat Reddy Kondam

Apaylo
CL Chamberlain Communication
Dale A. Holland, Barrister and Solicitor
Germania Mutual Insurance Company
GSTS Consulting Services
Iler Campbell LLP Barristers & Solicitors
Lerners LLP
Partners Indemnity Insurance Brokers (Burlington office)
Prentice Yates & Clark Chartered Professional Accountants
Reliance Property Management 
Rhythm Communications

Associates



Agris Co-operative, GROWMARK, Inc., Integrated Grain Processors Co-operative and Sollio

Co-operative Group (on the OHCRIF/Ag Labour Research Project)

Conestoga College (on the Capstone Research Project)

Lerners LLP (on the Libro Prosperity Grant initiatives)

University of Toronto (on the SSHRC Grant)

University of Winnipeg (on the SSHRC Grant)

Saint Mary’s University (on the SSHRC Grant)
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OUR PEOPLE 

Funders

The Co-operators (the COVID Fund)

Libro Credit Union (the Libro Prosperity Grant and the Business Succession Incubator)

Employment and Social Development Canada (for hiring two CYL summer students)

Ontario Human Capital Research and Innovation Fund/OHCRIF (for the Ag Labour Research Project)

Social Sciences and Humanities Research Council/SSHRCC

Partners

Sponsors

CYL Sponsors (21 organizations generously supported our first ever Virtual CYL Program)

Gay Lea Foods Co-operative (supporting our Government Relations initiatives) 

Libro Credit Union (supporting the OHCRIF/Ag Labour Research project, as well as our

government relations, co-operative education and co-operative development strategic areas)

The Co-operators (supporting our communications initiatives, including the monthly

newsletter, broader awareness campaign on Instagram and our Ontario-wide media releases)

https://www.growmark.com/
https://www.lerners.ca/
https://www.cooperators.ca/en.aspx
https://www.libro.ca/
https://ontario.coop/2020-cyl-sponsors
https://www.gaylea.com/
https://www.libro.ca/
https://www.cooperators.ca/en.aspx


STAY
CONNECTED!
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There are many ways you can stay connected with us!

ontario.coop

info@ontario.coop

facebook.com/ONcooperatives

@ONcooperatives

instagram.com/ONcooperatives/

linkedin.com/company/10393929/admin/

Follow us on our
social media and
don't hesitate to
contact us with
your co-op
questions and
needs - we are
always happy to
help!

Be sure to check out and
follow our CYL social
media channels as well!

https://ontario.coop/
mailto:info@ontario.coop
https://www.facebook.com/ONcooperatives
https://twitter.com/ONcooperatives
https://www.instagram.com/ONcooperatives/
https://www.linkedin.com/company/10393929/admin/
https://ontario.coop/node/3592

